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| n Bank

20Q06024 Alior

Net profit in 2Q @4 amounted to PLN mn 586
(16% more than in 2Q &3)

Net profit in 1H 84 amounted to PLN mn 1,164
(34% more than in 1H 23)

Safe capital position of the Bank
Tier 1 ratio at 17.12% and TCR at 17.53%
High surplus over regulatory minimums:
8.45 pp (PLN bn 4.2) for Tier 1
6.86 pp (PLN bn 3.4) for TCR

Significant decrease in the cost of risk
CoR amounted to PLN mn 39 in 2Q 24
(74% less than in 2Q 23)

CoR ratio was 0.23% in 2Q 84 and decreased by 0.71
pp compared to 2Q 23.

NPL ratio dropped to 6.78%
A decrease of 2.67 pp in the past 12 months
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very good resul ts

The number of mobile app users was 1.2 million
(19% more than at the end of June 2023)

The number of customers with regular inflows
amounted to 1.126 million
(61k more than at the end of June 2023)

Sales of mortgage loans in 2Q 24 amounted to PLN
mn 681 (+14% vyly), and the portfolio of loans for
residential real estate reached PLN bn 19.8 (+22% yly)

The share of residential real estate loans in the
Bank's portfolio reached 29.3% (gross)

In May this year, the Bank paid a dividend from the
profit for 2023 in the amount of PLN mn 577 (PLN
4.42 per share)

In May this year, the S&P rating agency assigned the
Bank a rating of BB+ with a positive outlook



The current macroeconomic environment is conducive to the Bank's stable development

Assets (PLN bn)

2Q 23 2Q 24

35.7% 5.82%
+1.6 pp yly -0.23 pp yly
36.0% 5.94%
0.0 ppyly +0.03 pp yly

* Volume of gross loans classified to stages 1 and 2

Gross Loans (PLN bn)

2Q 23

2Q 24

23.9%

-3.9 pp yly

24.5%

-0.9 pp yly

Gross Performing Loans* (PLN bn)

€D

2Q23 2Q 24
0.23% 17.53%
-0.71 pp yly +2.42 pp yly
0.46% 6.78%
-0.82 pp yly -2.67 pp yly




Growth of the Bamorigagelkamst pr oduct s

Sale of mortgage loans (PLN bn) Number of Customers with a mortgage loan (k)

D —

2,07 1 83,5
751 76,5 80,8 83,
1’64 ]J I I_l

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24 2Q 23 3Q 23 4Q 23 1Q 24 2Q24
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In 2Q 84, the volume of loans disbursed reached PLN bn

0.68 and was nearly 14% higher than in the Gross mortgage loan portfolio (PLN bn) Market

corresponding period of 2023. share
\. J @ > 3.8%
e N\ 10.5 198 (portfolio)

The periodically fixed rate dominates the structure of new 170 18,4

sales. In 2Q @4, the share in the sales of mortgage loans 16,2 :

with a periodically fixed interest rate was 76% and was

nearly twice as high as in 2Q @3.
. J

At the end of 2Q @4, the share of mortgage loans

granted at a periodically fixed rate in the mortgage loan

portfolio was 24.4%.
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2Q 23 3Q 23 4Q 23 1Q 24 2Q24

* Retail Customer i residential mortgage loans



Growth of the Barc&lileanskey product s

Sales of loans (PLN bn) Number of Customers with a loan (k)

» »
» »

1,68
392 391 385 384 382

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

1,57
1,49 1,38

Gross consumer loan portfolio (PLN bn)

4 Market
@ > share
. ~ 10.0%
55%Share of remote salesjin 2Q0624 (portfdioo)
_ _ _ ) 16,6 16,7 16,3 16,2 15.9
Record resultin onlineof PLNMn129 i n 2Q06 24 ’
7
70% Mar ket share of new salfes i n 4
G
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2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

* Retail Customer i consumer loans



Growt h of t he BairChndunerkieance pfCF)dodnsc t s

Sales of CF loans (PLN bn) Number of CF Customers (k)

‘@" 1537 1569 1531

1.01 1318 1372

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Market share
18.6%
(portfolio)

Gross loan portfolio (PLN bn)

( Implementation of identity verification through mObywatel \ @

in future online processes. 5,0

v

Further optimization of the installment loan agreement 4,1
process, in line with the expectations of our business
partners.

Implementation of PESEL number verification in the
process of concluding an installment loan agreement in

K order to reduce identity theft. j

2Q 23 3Q 23 4Q 23 1Q 24 2Q24



Very good results of the Business Customer segment

BUSINESS
CUSTOMERS

Revenues yly Revenue after cost of risk yly

+5.6% +25.7%

PLNmMn841 in 1HO

Balance of assets Business Customers (PLN bn) Total committed loan limit (PLN bn)
18,7 18,7 18.0 18.0 175

2,9

2Q23 3Q23 4Q 23 1Q 24 2Q24 2023 3023 4Q 23 1Q 24 2Q 24

A Despite the observed decline in sales, we maintain our market share at 5% (+0.2% y/y)
A We have a 10% market share in sales in the construction segment (sections F and L)

A We maintain a high market share of over 9% inthe self-e mp|l oyed (AJDGO) segment

9« market share in sales based on BIK data as of 30.06.2024



Upward trend in key efficiency indicators

BUSINESS
CUSTOMERS

Share of automatic decisions in new sales (Small segment) Sales of online accounts in micro segment

A 4

@ ’ 2 691 2778
78% 2212
69% 67% 0 70%
’ 65% 1741

1237

2Q 23 3Q23 4Q 23 1Q 24 2Q 24 2Q 23 3Q23 4Q 23 1Q 24 2Q 24

% of orders executed remotely Number of customers with BankConnect service (k)
1,8

1,3

2Q 23 3Q23 4Q 23 1Q 24 2Q 24 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

The continued development of remote processes significantly translates into an increase in operational efficiency
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External stakeholders appreciate Alior Bank

4th place in the Golden Bank 2024 Best
multi-channel service quality category,

3rd place in the Personal Account category
and 3rd place in the Mortgage Loan
category in the Golden Banker ranking Puls

organized by Bankier.pl and Puls Biznesu B
magazine |Znesu

BrokerageWaubyant and Al | 0 i

C Pay service nominated for the Invest Cuffs .
award in the categories Brokerage 2023,
INVEST CUEFS Onlln‘e FX 2023, _and FinT
e Walutowyo won the silver |jau

in the category Online FX

S&P Global Ratings affirmed Alior
Bank's long-term rating of BB+ and

.|
decided to upgrade the rating outlook
S&P from "stable" to "positive" H I P E R &AI

: AUTOMATYZACJA
Ratings

W& RAPORT
'ro Alior Bank awarded the prestigious Top Y Gines weoise: ©
. o Y Dobre praktyki N
Employer award for the best employers in
EMPLOYERS Poland
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2nd place in the ranking of brokerage
accounts by Puls Biznesu magazine was
won by Alior Bankds Brokera

2nd place in the ranking of the best brokerage
accounts according to Money.pl

tor

The InfoNina voice assistant was

awarded a distinction in the "Powers

of HyperAutomation Inspiration &

Al. 2024 EditionA competi ti on

For the first time, 5 initiatives implemented by
Alior Bank were included in the report
"Responsible Business in Poland. Good
Practices” prepared by the Responsible
Business Forum






Stable and safe position of the Bank: capital and liquidity surplus well above regulatory minimums

Regulatory ratios of Alior Bank Group

21,44%
20,51% 50 2394
18,45%
17,83% 17,46%
17,31% ° 17,53%
\‘-—-
o)
1541% 15,43% o 15,11% /7,15% 16.97% 17,12%
14,94% 14 78% 15,%6& ® :
\
o— _ 14 19%/ . ® /1686%
—_—
14,56% 1 30005 o—"° A4.26% 14.16% —eTTCR
13 370%—@ ’ —e=CET 1/ Tier 1
13,06% 13,00%
12,63% 12 43% MREL TREA

Liquidity ratios: LCR, NSFR

188%  191%

179% 1770, 181%

162%

1350 1350  L10% L% a1 T
0 0

o
o ./.’.\‘_—_

e @

LCR e=e=NSFR

100%

1022 2Q22 3Q22 4Q22 1Q23 20Q23 3Q23 4Q23 1Q24 2Q24

1023 2Q23 3Q23 4Q23 1Q24 2Q24

Very high Tier 1 and TCR capital ratios at the end of June 2024, which significantly exceed the regulatory minimums* by respectively:

845 bps (PLN bn 4.2) and 686 bps (PLN bn 3.4).

The consolidated MREL TREA ratio of the Alior Bank Group at the end of June 2024 was 21.44% (356 bps above the requirement**)

In 2Q @4 the Bank successfully issued MREL bonds (PLN mn 550, SP, 4NC3, WIBOR6M +199 bps). The Bank is considering another

issue of MREL bonds in the second half of 2024.

13 * Current regulatory minimums (Tier 1 / TCR): minimum CRR (6% / 8%) + conservation buffer (2.5%) + P2G range (0.15%) + anticyclical buffer (0.02%)
** Current MREL TREA ratio for Alior Bank Group set by BFG (consolidated, including combined buffer requirement) is: 17.88%



Alior Bank consistently increases portfolio quality and decreases cost of risk

Alior Bank Group i cost of risk (CoR%) Alior Bank Group i NPL ratio

°2,80%
2,3V 14,48%

13,16%
11,77%
1,60% 1,51%
.\.

\ 9,80%
0,
.0,98% e 8,58%
46%
\. 6.78%

2019 2020 2021 2022 2023 1H 24 2019 2020 2021 2022 2023 2Q 24

The Bank is successfully continuing the transformation of its credit risk management strategy, resulting in a significant increase in the resilience of the
loan portfolio to the challenging macroeconomic environment. As a result, taking into account positive non-cyclical events, the cost of risk (COR%) in

1H®4 amounted to 0.46%.

The non-cyclical events that took place in the first half of 2024 include a significant gain on the sale of the non-performing loans portfolio (NPL),
positive effects of the completion of restructuring/debt collection activities for several significant customers from the Business Customer segment. The
CoR% excluding one-off events would be 0.8% in the first half of 2024.

Currently, we do not identify risks that could have a material negative impact on the level of CoR%. We expect that the Alior Bank Group's
cost of risk in 2024, including non-cyclical events in the first half of 2024, will be at the level of approx. 0.65%.

Assuming no significant macroeconomic changes in the coming years, we expect the Alior Bank Group's cost of risk to be at the level of
0.8%.

14



Alior Bank consistently improves the quality of its loan portfolio

Impaired loans (PLN bn)

9,45% 9,39%

8,58%

NPL reserve coverage ratio*

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

NPL provision coverage* 1 segments

) 0 0 0
59,8% 60,0% 59,9% 59,.8/;) 58.8%

® o ]
—

50,206 51,5% 51,4%

46,7%  41.6%

Cost of Risk T CoR%**
0,95% 0,96%

0,68%
0,47%

0,23%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

CoR% T segments**

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24
mmm Stage 3 NPL Ratio
Impaired loans T segments
0,
13,07%
11,79%
4,81% 5,00% 9
- ; 4,38% 4,27% 3.46%
[ ] [ Y —
2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

=e=Retail Segment
Corporate Segment

*Managerial presentation

15 .
*QTD presentation

2Q 23 3Q23 4Q 23 1Q 24 2Q24
=e=Retail Segment
Corporate Segment

1,38%
1,11% 1,12%
/.
o \ 0,79%
/
0,84%
0 0,75% \0,29%
. 0,50% .

0,14% 0.15%
\ V4

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

=e==Retail Segment
Corporate Segment






Income statement

2Q 23 1Q 24 2024 %yly yly IH 2023 IH 2024 %yly yly

Total Income 1 358,0 1498,4 1 440,0 6% 81,9 2 686,3 2 938,4 9% 252,1
Net interest income 1160,9 1269,4 12443 7% 83,4 2 263,9 2513,7 11% 249,7
Net fee and commission income 216,2 211,3 211,2 -2% -5,0 4247 422.5 -1% -2,2
Other income -19,0 17,7 -15,5 -19% 3,5 -2,4 2,2 - 4,6
Total costs -680,5 -729,7 -648,4 -5% 32,1 -1 499,9 -1 378,1 -8% 121,8
General administrative expenses -462,5 -545,3 -513,9 11% -51,4 -968,0 -1 059,2 9% -91,2
Impairment of non-financial assets -3,0 -0,1 -1,2 -59% 1,7 -3,2 -1,3 -59% 1,9
Net expected credit losses -147,7 -111,2 -38,9 -74% 108,8 -394,8 -150,2 -62% 2447
Cost of fx mortgage legal risk -2,3 -1,8 -25,9 1036% -23,6 -2,8 -27,7 894% -24,9
Banking tax -65,1 -71,2 -68,5 5% -3,4 -131,1 -139,7 7% -8,6
Gross profit 677,5 768,8 791,5 17% 114,1 1186,4 1560,3 32% 373,9
Income tax -171,4 -190,6 -205,6 20% -34,2 -314,5 -396,3 26% -81,8
Net profit 506,1 578,1 585,9 16% 79,8 871,9 1164,0 34% 292,2
Net interest margin (NIM) 6,05% 5,96% 5,82% - -0,23 p.p. 5,91% 5,94% - +0,03 p.p.
Cost of funding (CoF) 2,31% 2,15% 1,91% - -0,40 p.p. 2,39% 2,04% - -0,35 p.p.
Cost of risk (CoR) 0,95% 0,68% 0,23% - -0,71 p.p. 1,28% 0,46% - -0,82 p.p.
Cost / Income ratio (C/1) 34,1% 36,4% 35,7% - +1,6 p.p. 36,0% 36,0% - 0,0 p.p.
Loan / Deposit ratio (L/D) 82,6% 81,5% 84,6% - +2,1 p.p. 82,6% 84,6% - +2,1p.p.
Return on equity (ROE) 27,8% 24,4% 23,9% - -3,9 p.p. 25,4% 24,5% - -0,9 p.p.
Total Capital Ratio (TCR) 15,11% 17,46% 17,53% - +2,42 p.p. 15,11% 17,53% - +2,42 p.p.

In 2Q @4, net profit amounted to PLN mn 585.9, which led the company to have a return on equity (ROE) of 23.9%. Net profit adjusted by the cost of
PLN mn 86 million due to "credit moratoria” would amount to PLN mn 655.6, and the adjusted ROE ratio would be 26.7%

Net interest margin (NIM) in 2Q @84 was 5.82%. The NIM ratio adjusted for the impact of "credit moratoria" amounted to 6.22%

Net interest income in 2Q 24, adjusted for the impact of "credit moratoria" amounted to PLN mn 1,330 (+5% qg/q; PLN mn +61 g/q). The improvement in

adjusted interest income g/q was mainly due to lower interest expenses by approx. PLN mn 45 and lower interest rate hedging costs by approx. PLN mn 6

Transactions on derivatives reduced the Bank's net interest income in 2Q 84 by PLN mn 100, compared to 2Q 23, this cost amounted to PLN mn 215 and
17 PLN mn 106 in 1Q 24



Increase in the interest margin due to lower financing costs and a lower impact of hedging

Interest income and expenses (PLN mn) Interest margin and financing cost*

_@—p @ o == COF NIM NIM adj. *** NIM - CoR
16% 6,22% 6,22%
3644 3568 L 8g7  s6a 6,05% 6,16% 5.96%
1835 5.82%
5,75% 5 58%
Other Interest Income 5 10% 5.19% 5,28% '
, 0 !
ZInterest Cost
m Loans Interest Income** 2,31% 2,31% 2 16% 2 15%
, | T B I ! o o— o ° 1,91%
1 .
: 674 ;o -668 | : -575 : : -554 : I 500 I \.
1 _—— - -
I | —m—— ===
L-=-- b--- 20Q 23 30Q 23 4Q 23 1Q 24 20Q 24

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Net interest income (PLN mn) Loan / Deposit Ratio

@ e 84.6%
- -
82'.6% 82,3%
—e 81,5%
Nl,l% °
.—/
1H 23 1H 24 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24 20Q 23 3Q 23 4Q 23 1Q 24 2Q 24

* Managerial presentation, QTD
** Interest income from loans, debt purchased and leasing. B
* ok ok NI'M ratio adjusted fomn&®sitn 0ZQAZ4 edit moratoriaodo of PLN
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Stable y/y fees and commissions result

~

425

19

Net Fees and Commissions Income (PLN mn)

241

423

m Bank accounts, transfers, cash 216
operations (net)

211

+8% yly

m Bancassurance (net)

-18% yly

211
172 43 44
20 20

Leasing, loans and advances

= Brokerage commissions (net)
+7% yly

® Transaction margin on currency
exchange transactions

-25% yly

=7 Other fee/provision cost and income
(net)

m Payment and credit cards service
1H 24 (net) 2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Net fee and commission income in 2Q 84 was at a level very similar to the result from 1Q 284

The decline in 2Q 84 of the net fee and commission income on FX transactions by PLN mn 25 y/y was due, among others, to the specifics of accounting
for this type of transaction in Alior Bank in 2023. In 2Q 23, the result on foreign exchange transactions was increased by approx. PLN mn 15 shifted
from the trade result. From the beginning of 2024, the result on foreign exchange transactions is presented only in net commission income. In addition,
the approx. PLN mn 14 y/y decrease in the result on FX transactions is the result of a change in the model of cooperation with one of the operators of
non-cash payments (the lower result on FX transactions was compensated by lower commission costs for card service by the same amount)

The increase in the net result on payment and credit card services by PLN mn 17 y/y is mainly due to a change in the model of cooperation with one of
the non-cash payment operators (described in the point above)



The Bank is maintaining operational efficiency, despite growing inflationary pressure on costs

Operating costs (PLN mn) Cll ratio**

@ —_— @ —@—b —e—C/I normalized*** C/lI reported

1 059 562 545
968 41 514

-% yly 37 9%
125 463
m B
d B

35,7%
Costs of Bank 35.0%
Guarantee Fund ° ’ 36,6% \36,4%
m Amortization and 32.7%
depreciation 0 34.4% 34.3%
34,1% '
628 General and 312 312 +16% yly
534 administrative costs* 264
®m Employee expenses 31,7%
IH 23 IH 24 20 23 3Q 23 4Q 23 1Q 24 2024 2Q 23 30Q 23 4Q 23 1Q24 20Q 24

In 2Q 24, operating expenses amounted to PLN mn 514 and increased by 11% compared to operating expenses in 2Q 23, which was mainly due to an increase in
employee costs by PLN mn 43 y/y. The increase in employee costs was mainly caused by an increase in the average salary level

Operating expenses in 2Q 84 increased by 2% (PLN mn +9) compared to operating expenses in 1Q 84 adjusted by the provision for the BFG resolution fund
contribution in the amount of PLN mn 40.6 (adjusted operating expenses in the first quarter of 2024 amounted to PLN mn 505)

The operating costs presented in the chart account for the adjustment made to the method of presenting the costs of provisions for litigation. Until 3Q 83 costs of
provisions for litigation were presented as other general and administrative expenses, but now they are in other operating costs

* General management expenses include taxes and charges
20 ** By quarter (QTD)

** Ratio calculated assuming linear distribution of the contribution to the BFG compulsory restructuring fund and lack of impact of PLNmn86on revenue in 2Q624 due to Acredit moratori



The main financial targets of the strategqy AYour Bank of everyday | i f Q24

Profitability 1-1 =721 O 2024
ROE 24.5% >13%
C/ 36.0% <45%
Equity

Tier 1 17.1% >13.5%
TCR 17.5% >15%
Credit risk

CoR 0.46% <1.6%

NPL 6.78% <10%
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Why Alior Bank?

Safe and stable capital position
High NIM

Innovation, digitization, high quality of
services for Customers

High performance due to an increase in
revenue and cost optimalization

Improvement in the loan portfolio quality
Consumer Finance market leader

Growing share of housing loans in the
portfolio

Negligible share of CHF housing loans in
the portfolio






Effective establishment of a lasting relationship with Customers

Number of Individual Customers (mn) Number of accounts fiKonto J a k Osobisteo (k)

» »
» »

803 843

761

3 436 4,41 4,39 700
] ] I l
20 23 3023 4Q 23 1Q 24 2Q 24 2Q 23 3023 4Q 23 1Q 24 20 24

Number of motorway journeys and tickets paid through

Number of Customers with systematic account inflows (k) the Alior Mobile application (k)
1 065 1072 1087 1100 1126

IJJ I ] i

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24 2Q 23 3Q 23 4Q 23 1Q24 2Q24
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Growing importance of digital channels

Users of Alior Bank mobile applications (k)

.
»

1146 1199

] ) ) u
2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Structure of Alior Online and Alior Mobile usage

21% 20% 17% 16%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

m Only Alior Online Only Alior Mobile = Alior Mobile and Alior Online

25

Number of wire transfers initiated in the Alior Mobile application (mn)

16.8 17,7

»
»

18,7

15,2 15,5

2Q 23 3Q 23 4Q 23 1Q 24 2Q24

Number of BLIK transactions (mn)

v

21,6

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24
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New "Don't forget" module

Kokl

nin platnesci odroczonej - Opfaty

Alior Mobile has added a new
element "Don't forget", which is
visible on the home screen after
logging in to the app It informs
customers among others
about upcoming repayments of
loans, credit cards or the payment
date of standing orders.

Homes screen Personalization

Preypo wisce

The app introduced the ability to
add, remove, and change the order
of elements visible on the home
screen. After logging in and going
to the "Appearance" tab, the
customer can, for example, place
the A Sav e ccipients" tile
anywhere on the screen.

"Shortcuts" section with new features

On the home screen in Alior Mobile,
the "Shortcuts" section has been
expanded with new services. In
addition to the previous services, the
customer can add new ones such as
"Tickets and parking" or "Motorways"
to their home screen and thus have
even easier access to them.

Virtual assistant "InfoNina"

The chatbot "InfoNina" has been
added to Alior Mobile. The virtual
assistant will answer the most
frequently asked questions from
customers in real time. The
customer can choose a topic from
several proposals or write what
they want to talk about.

Grouping of KJO
Benefits

In the "Benefits" tab, the
benefits of the Konto
J a k sobiste account
have been grouped
according to categories,
such as related to travel,
or those useful on a daily
basis.
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BUSINESS
CUSTOMERS

Q Place in ranking of business accounts
by Bankier.pl, June 2024

Transactional products i latest implementations

iIKonto Business, Card with Plus, and BLIK

+99% Increase in sales of accounts for micro
in June 2024 yly

New Internet iApplication

89% of customers

‘?:/\ Authorization through app choose the Card with
= Plus when opening a
= 2M39s | an account )
Quickest account opened counting In June, over 60% of customers z plusem

from the initiation of the application chose this method +5 pp g/q
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