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Letter from the President

Warsaw, 6 March 2013

Dear Sirs,

In summarizing the past year, | can conclude with full confidence that although the past 12
months have abounded in significant events for Alior Bank, they have also been full of challenges.
In my opinion, we managed to deal with these challenges successfully, not only in terms of busi-
ness achievements but also in terms of the financial results. | am confident that what we managed
to build up in 2012 will continue to pay off in subsequent years, thus adding value to Alior Bank
for its customers, employees and shareholders.

Alior Bank continued its operations combining innovative solutions and traditional banking.
Last year we introduced a string of unique banking solutions not present on Polish market thus
far. In June 2012, we launched Alior Sync, the first new generation virtual bank, which is the re-
sponse to the needs of customers who are unable to imagine life without the internet and mobile
devices, and who also wish to have access to banking services and products so far offered only in
traditional branches. In Alior Sync we have created a virtual branch where the bank advisor is ava-
ilable to customers through chat, audio orvideo connection. The automatic online credit process
allows customers to get a credit decision instantly, in some cases even within 90 seconds after an
application is filed. Sync is the first bank which apart from free accounts provides non-financial
services. The Customer Account in Sync is integrated with Facebook and the PayPal system where
it is enough to know the recipients e-mail address to make a money transfer. Moreover owners
of Alior Sync accounts who enter a Good Deals zone can make purchase on instalment with no
additional charges.

This project’s innovativeness has been noticed and appreciated in the international arena
- Alior Bank was the first Polish bank to receive a prestigious award in the competition “Global
Banking Innovation Awards” in the “disruptive innovation” category. We also received an award
for this project in the international competition “Banking Technology Awards”. The success of
Alior Sync is also shown by its increasing number of customers - as at the end of 2012 more than
160,000 people used its services.

Apart from online and global banking, we also have the third largest “traditional” distribu-
tion network, with already 750 outlets at the end of 2012. We added a new format to it - Alior
Bank Express mini-branches. We opened the first outlets in March 2012, and by the end of 2012
there were one hundred such outlets. The factors contributing to the project’s success included
its location (the majority of the mini-branches are located in shopping centres) and longer busi-
ness hours (from morning till night, also at weekends). Alior Bank Express outlets are particularly
attractive to people who do not use internet banking and prefer personal contact with a bank
employee.

In 2012, we maintained our leadership position in terms of the number of new customers ga-
ined, nearly 500,000 new customers joined us, with the total number at the end of 2012 reaching
1.49 million. 93% were individual customers and 7% were business customers.

The effectiveness of our activities is reflected in Alior Bank’s market position, we are growing
quickly and from the outset have remained faithful to the rule of self-financing, and we maintain
sufficient surplus of deposits received over loans granted. As at the end of 2012, the total balance
of loans granted to customers by Alior Bank was PLN 14.5 billion, and the balance of deposits
from customers received reached 17.5 billion.



A consistently executed strategy also translates into the financial results achieved. Before
including the one-off items related to the IPO, the net profit amounted to as much as PLN 332.5
million, and was almost twice as high (+112.6%) compared with 2011. The consolidated net profit
including the expenses related the IPO amounted to PLN 174.1 million. The Management Board
of the Bank recommends retaining all the net profit to increase the equity of the Bank to support
further development of our institution.

Certainly, the initial public offering on the Warsaw Stock Exchange (WSE) was a key event in
the development of Alior Bank - we joined the circle of listed companies on 14 December 2012.
The debut on the Warsaw Stock Exchange was preceded by a public offering, comprising both of
new company shares and shares sold by our major shareholder, the Carlo Tassara Group. The to-
tal value of the public offering reached PLN 2.1 billion, making it the largest offering of a private
company in the history of the WSE. Our new shareholders include renowned Polish and foreign
financial institutions, including the European Bank of Reconstruction and Development, as well
as 14 thousand individual investors, including customers of Alior Bank and 789 of our employees.

Alior Bank obtained PLN 700 million from the issue of new shares; to strengthen the Group’s
equity and enable the execution of a strategy which assumes doubling the share in the Polish ban-
king sector in the medium term. We already have the most up-to-date central system, which is
able to serve up to 7 million customers, without the need to incur additional significant outlays.
Thus, we shall be earmarking the capital gained from stock exchange investors mainly for the
financing of lending campaigns addressed both to households and SMEs.

Our customers can safely count on us that we shall systematically enhance the product and
service offer by adding new innovative solutions. | will just mention that after the success of our
internet foreign currency exchange bureau launched in the middle of the last year, we have rema-
ined on the alert for new opportunities. At the turn of 2012 and 2013, the eFX Trader was laun-
ched, which is a new foreign currency exchange internet platform for the most demanding Busi-
ness Customers. Alior Bank is the first Bank in Central Europe to implement a currency exchange
platform for corporate customers based on its own algo trading system. It allows customers to
conclude currency transactions on terms similar to those of the interbank market.

I would like to take advantage of this opportunity to thank our customers for their coopera-
tion and for recommending our services to their families and friends. | am also grateful for all the
suggestions and comments which contribute to improving our offer and service model. Moreover
| wish to thank all our suppliers for support, contribution into the constant development of our
institution and everyday cooperation. | would also like to thank our old and new shareholders for
the trust they put in us by investing in the shares of Alior Bank, the Supervisory Board for their
support to the Management Board in pursuing the business goals, and all employees for their
efforts in developing our organization and the successes achieved.

In 2013 the Bank is planning to continue growth of its operations, strengthening and deepe-
ning relations with customers, develop of the key projects such as: Alior Sync (virtual bank), Alior
Express (mini-branches) and Consumer Finance.

| hope you will find the annual report interesting.
Yours faithfully,

Woijciech Sobieraj
President

Letter from the Chairperson of the Supervisory Board

Warsaw, 6 March 2013

Dear Sirs,

The Supervisory Board of Alior Bank has positively evaluated the execution of business goals
by the Management Board in 2012. | can confirm with full confidence that the rate of growth and
strong financial results, can certainly by characterised as impressive and above average in com-
parison to the entire banking sector in Poland. Great achievements of the Bank were: creation of
one of the biggest branch networks in Poland, acquisition of 500 thousand customers as well as
creation of Alior Sync, a virtual bank, awarded repeatedly all over the world.

Past year was exceptional for Alior Bank by Stock Exchange listing on December 14th. This
was the biggest debut of the private company in the history of Warsaw Stock Exchange. As its
result the capital of the Bank was increased by PLN 700 million. Its second important outcome
was a partial exit of Carlo Tassara Group, the founder of the Bank, which is currently the owner
of 34% shares of the Bank. It is a real pleasure to welcome all new shareholders, individual and
institutional, national and foreign.

The Supervisory Board of Alior Bank has participated with a great satisfaction in Alior Bank
Group successes, which have also been noticed abroad despite Alior Bank’s activities focusing so-
lely on the Polish market. At performance of its duties resulting from Articles of Association - The
Supervisory Board under my supervision took an active part in monitoring and supervision over
the key areas of activities of the Bank including market risk, concentration risk, strategic projects
implementation and compliance with regulations of regulatory bodies. It should be also under-
lined that procedures of internal control and monitoring of Alior Bank are meeting the highest
standards which are confirmed by our results and quality of credit portfolio. In 2012 the Bank
continued its strategy based on two fundamental risk principles which were followed since the
beginning: no proprietary trading and new lending funded only by customer deposits, based on
the assumption that loans to deposits ratio is kept at the maximum level of 95%.

Inyear 2013 a time for changes in the Management Board of the Bank had come. | would like
also to take advantage of this opportunity to thank on my and the Supervisory Board’s behalf,
Mr Cezary Smorszczewski for his contribution at building and development of Alior Bank and at
to wish him a continued successes.

At the same time | would like to welcome to the Management Board of Alior Bank Mr Michat
Hucat, who will be responsible for development area. We wish him a success in this interesting
and prospective area of work.

To all employees and new co-owners | wish a continued success.

Helene Zaleski
Chairperson of the Supervisory Board
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Selected financial and operating data, the most important ratios

2012 2011 Change
FINANCIAL DATA (PLN million)
Result on core activities 1433 741 994 529 439 212
General and administrative expenses -921 734 -639 554 -282 180
Cost of risk -282 252 -189 138 -93 114
Profit before tax 229755 165 837 63918
Income tax -55692 -13 656 -42 036
Net profit before IPO expenses 332454 156 381 176 073
Net profit 174 063 152181 21 882
Total assets 21352 348 15483 622 5868726
Loans and advances to customers 14 535 432 10 134 786 4 400 646
Deposits from customers 17 463 353 13 531 460 3931893
Total equity 2 246 352 1112 481 1133 871
Tier 1 capital 2077 282 919 723 1157 559
Tier 2 capital 350205 44 348 305 857
RATIOS (%)
C/| (before the costs of IPO) 53,1% 63,9% -10,7%
ROE*(before the costs of IPO) 19,8% 15,0% 4,8%
ROA**(before the costs of IPO) 2,0% 1,3% 0,7%
C/l 64,3% 64,3% 0,0%
ROE* 10,4% 14,6% -4,2%
ROA* * 0,9% 1,2% -0,3%
Capital adequacy ratio*** 17,00% 9,83% 7,2%
Tier 1%** 14,54% 9,38% 5,2%
OPERATING DATA
Number of customers 1486 940 987 486 499 454
Number of employees 4873 3694 1179

*ROE - return on equity - quotient of net profit and average balance of equity (calculated as the arithmetic mean of

the total equity as at the end of the prior period and at the end of the current reporting period)

**ROA - quotient of net profit and average balance of assets (calculated as the arithmetic mean of assets as at the

end of the prior period and at the end of the current reporting period)

* % ¥

including increased own capital by profit acquired in 2012.
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I. Brief description of Alior Bank S.A.

Alior Bank began operating in November 2008. It is a new type universal bank which combi-
nes the principles of traditional banking with innovative products. Thanks to its innovative offer
and high standards of customer service, it has gained an important position among medium
sized banks and has built a robust, recognizable and acknowledged brand. The Management of
Alior Bank, led by Wojciech Sobieraj, has substantial experience in the banking services sector.
The goal of the Bank is to offer customers simple user-friendly and value added banking services.
The vision of the Bank is to be present between the best, the most valued and prized banks in
Poland, which are setting standards in the European banking. The core values for the Bank are
fairness, entrepreneurship, innovation and simplicity.

Since its start in 2008 Alior Bank has adopted those core values and since that time operates
in accordance with them. The Management Board is of the opinion that those values were fun-
damental to the success of Alior Bank and aims to continue development and operations of the
Bank based on them.

During its four years of operations, Alior Bank has created one of the largest distribution
networks in Poland - with almost 750 outlets at the end of 2012, including 209 own branches,
441 partner facilities and 100 mini-branches under the Alior Bank Express brand. Alior Bank’s
products are also offered in a network consisting of more than 3,000 financial agency points.

Distribution network of Alior Bank S.A.

441
230
195 208 209
149
97 100

50

2009 2010 201 2012

W branches agencies B mini branches

Moreover, Alior Bank uses distribution channels based on a modern IT platform comprising
online banking, virtual banking, telephone service and mobile banking. In June 2012, a virtual
branch, Alior Sync, was opened. It is the first new generation virtual bank in Poland. The project
was noticed and appreciated on the international arena.

Awards for Alior Sync

Competition date category

Globa.I Banking Innovation Awards, 10.2012 »disruptive innovation”
Washington

Banking Technology Awards, London 12.2012 “Best Internet Banking Services Provider”
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In 2012, Alior Bank was again the bank in Poland that gained the largest number of new
customers. At the end of 2012, the number of Alior Bank customers reached 1,487 thousand,
including approximately 1,383 thousand retail customers and 104 thousand business customers.
Alior Bank rendered its services mainly to customers from Poland. The share of foreign customers
in the total number of the Bank’s customers amounted to ca. 0.4% as at the end of 2012.

Number of Alior Bank S.A. customers (in thousands)

1487
987
663
] -
2009 2010 2011 2012

The position of the leader in customer acquisition can be attributed to one of the top po-
sition in the Net Promoter Score ranking'. Net promoter score is a difference in percentage be-
tween active brand ambassadors (customers satisfied and recommending services of the Bank)
and its active critics.

At the end of 2012, the total balance of loans granted to customers was PLN 14.5 billion,
and the balance of deposits received from customers reached 17.5 billion, i.e. 43.4% and 29.1%
respectively more than at the end of 2011.

Alior Bank has one of the lowest loans to deposit ratio on the market, which at the end of
December 2012 equalled to 120.1%. It results from the principles followed since the very begin-
ning by the Bank:

* new lending funded only by customer deposits;
*  no proprietary trading.

Customer loans and deposits (in PLN million)
17 463.4

14 535.4

13 531.5

10 134.8

31.12.20M 31.12.2012

amounts due to customers

—— MW amounts due from customers

The bank has a well-diversified credit risk portfolio. The loans granted to the top 10 biggest
customers amounts to 6.4% of the total loan portfolio. Also the deposit base is well diversified.
The top 10 biggest depositors make up 5.7% of the total liabilities from customers.

Alior Bank’s market share of loans in December 2012 was 1.9% and of deposits 2.3%. The
markets shares increased compared with the end of 2011 by 0.6 p.p. and 0.4 p.p. respectively. The

' Source: TNS Polska, data for the second quarter of 2012

accumulated deposit base gives a stable basis for the further development of lending activities
and enables the bank to achieve a stable level of the interest margin.

Bank keeps a high profitability of client relations. Alior Bank maintains an interest margin
that is considerably above the average of its peer group. According to the peer group data availa-
ble as at 30 June, the average interest margin for banks in the peer group was 2.40%, whereas the
interest margin realized in the same period by Alior Bank was 4.37%.

Interest margin as at 30.06.2012

4.37%

2.40%

30.06.2012

W Alior Bank peer group

Source: PFSA, Report on Economic and Financial Ratios

Before including the one-off items related to IPO and managements incentive scheme the net
profit amounted to as much as PLN 332.5 million and was 112.6% higher compared with 2011.

Including the expenses related to IPO, the consolidated net profit amounted to PLN 174.1
million, which is an increase of 14.4% compared with the result generated in 2011. The dynamic
growth relates to all components of the result - net interest income amounted to PLN 710.6 mil-
lion in 2012, i.e. 43.6% more than a year before; net fee and commission income reached PLN
469.4 million, representing an increase of 37.9% year-to-year; the net trading result increased by
28.7% and thus reached PLN 182.6 million, and the result realized on other financial instruments
recorded an increase of 36.7% and amounted to PLN 22.8 million as at the end of the year.

In January 2012, the Bank issued 4,500 B-series subordinated bonds with a nominal value of
EUR 1,000 each. The issue price of each bond corresponded to its nominal value. The total value
of the issue was EUR 4.5 million.

The objective of the subordinated bonds issuance was to increase the Bank’s capital base.
In February 2012, the Bank issued 280,000 C-series subordinated bonds with a nominal value of
PLN 1,000 each. The issue price of each bond corresponded to its nominal value. The total value
of the issue was PLN 280 million. The purpose of the issue of the subordinated bonds was to
increase the Bank’s capital base further.

The C-series bonds were introduced to trading in the Catalyst alternative trading system for
financial instruments. The first listing of the bonds on Catalyst took place on 12 March 2012.

In December 2012, Alior Bank joined the circle of stock exchange companies and the debut
on the Warsaw Stock Exchange was preceded by a successful public offering of the company’s
shares with a total value of nearly PLN 2.1 billion. This was thus the largest public offering of
a private company in the more than 21-year history of the WSE.

As a result of carrying out the offering, the Bank was able to gain sufficient share capital, in
the Bank’s opinion, to continue its development, especially doubling Alior Bank’s market share
in the segments of loans and advances to retail customers and loans to Polish SMEs by the end
of 2016.

Alior Bank has earmarked 50% of funds gained on the issue of new shares for the financing
of loans granted directly to households, including in the form of cash advances and Consumer

BRIEF DESCRIPTION OF ALIOR BANK S.A.
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Finance. Additionally, the bank has earmarked approx. 43 -45% of the funds gained on the issue
of the new shares for increasing the volume of financing granted to Polish SMEs. The remaining
5-7% of the inflows from the issue of new shares is earmarked for supporting the investment plan
aimed at strengthening the new distribution channels (“Alior Bank Express” mini-branches, Con-
sumer Finance, internet platform) in the years 2013-2014.

The Management Board of the Bank confirms its positive evaluation of its ability to fulfil the
investment goals including capital investments to be financed with funds acquired in the public
offering.

The Management Board has a goal of achieving the aggregate cost to income ratio below
42% before end of 2016 by a significant growth of revenues:

The Management Board expects that:

* about two thirds of the value of future income will be generated from:

deepening the Bank’s relationship with existing customers (cross-selling and up-selling);
gaining new customers for the existing distribution network of the Bank;

* one third of the income will come from new customers who will be attracted by continuation of
the implemented projects such as: Alior Sync, Alior Express, Consumer Finance, which extend
the distribution network and offer completely new products.

At the end of 2012, Alior Bank employed 4,873 persons. This represents an increase of 1,179
persons compared with the end of 2011. The key members of the management team have been
related to Alior Bank since its formation. At the end of 2012, Alior Bank employed 442 managers
and 4,431 other employees.

Employment level (no. of persons)

2009 2010 2011 2012
branches 1479 2012 2221 3128
head office 863 1249 1473 1745
Total 2 342 3261 3694 4873

Apart from the above-mentioned awards related to Alior Sync, in 2012 Alior Bank was also
granted the “Golden Banker” award in a poll for the best products and services organized by
Bankier.pl portal. Alior Bank was again the winner in the “Best Business Bank” ranking prepared
by the Forbes monthly ranking where the Bank’s offer was awarded the highest grade - five stars.
The jury of the international marketing competition EFFIE 2012 appreciated the communication
strategy of Alior Bank, which within just few years has managed to develop a robust brand which
stands out in one of the most competitive banking markets in Europe.

Alior Bank aims for maximum and effective use of technology also in the scope of operations
by maximum process automation, which increases speed and security of the transactions. Risk
management of the Bank is based on conservative principles and entrepreneurship with special
focus on two fundamental principles: no proprietary trading and no dependency on funding from
different sources than customer deposits. The use of best practice in scope of scoring and rating
models, as well as the best solutions in monitoring, execution and collection, makes it possible to
be entrepreneurial while still being conservative.
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Il. External
environment
of the Bank’s
operations

| ask you to look both ways. For the road
to a knowledge of the stars leads through
the atom; and important knowledge of
the atom has been reached through the
stars.

Sir Arthur Eddington




Il. External environment of the Bank’s operations

1. Macroeconomic situation (trends in the economy, inflation,
unemployment)

The year 2012 was a period in which the global economy had to face a clear slow-down in
economic growth. The continuation of the process of deleveraging the banking sector accompa-
nied by strict fiscal consolidation affected the demand side in specific parts of the globe. In the
first half of the year, the escalation of the debt crisis strengthened anxiety about disintegration of
the monetary union, which paralyzed business activities on the Old Continent. In the United Sta-
tes, uncertainty about the future shape of the fiscal and monetary policy resulted in maintaining
a moderate pace of economic revival, which was insufficient to reduce the unemployment level.
The problems with growth on both sides of the Atlantic translated into the weak results of the
Chinese economy, which put a halt to the series of seven quarters of slow-down only in the fourth
quarter of 2012. Anxiety about a double dip recession induced the main central banks to extend
support activities. The most important campaigns include the third round of debt monetization
by the Federal Reserve (QE3) and announcing the programme of interventions on the European
T-bond market by the European Central Bank (the so-called OMT). In this way the monetary au-
thorities wanted to ensure that their support remains unlimited in the medium term, which hel-
ped rebuild confidence and brought stabilization on financial markets at the turn of the third and
fourth quarter. At the end of the year, the improvement in perspectives for the global economy
was also furthered by an understanding between the EU and the IMF as to the path for reducing
the Greek debt and the USA avoiding the fiscal cliff.

According to the World Bank’s latest (January 2013) forecasts, in 2012 the global GDP incre-
ased by 2.3% y/y compared with 2.7% y/y in 2011. The recession struck the Eurozone the most,
which shrunk by 0.4% in the prior year, after an increase of 1.5% in 2011. In 2012, the Polish eco-
nomy most probably grew by 2.1%, i.e. more than half compared to the previous year. The dimi-
nishing number of export orders, freezing of public investments and completing the infrastructure
projects related to the organization of Euro 2012 brought about a slowdown in the dynamics
of the industrial production to 1% y/y throughout 2012. On the other hand, the deteriorating
situation on the labour market (an increase in the unemployment rate to 12.9% in November
2012 compared with 12.1% in a similar period of the prior year) resulted in a decrease in private
consumption.
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The expiry of statistical effects in conjunction with low salary pressure and the appreciation
of the zloty in the second half of the year brought about a regular reduction in the growth dyna-
mics of prices of consumer goods and services to 2.4%y/y in December 2012 compared with 4.6%
in December 2011. The restrictive approach of the Monetary Policy Council in the first half of the
year, resulting in an unexpected rise in the reference rate of 25 bp to 4.75%, was later changed to
a policy of supporting economic growth and a series of interest rate reductions, which brought
the reference rate to 4.25% at the end of the year.

2. Financial markets

2012 was a stormy period on the international financial markets. The relatively positive sen-
timent in the first quarter was upset due to the growing anxieties about the bankruptcy of Greece
and its removal from the Eurozone and the revelation of the liquidity problems of the Spanish
banking sector, which threatened the solvency of the entire country. The increased risk aversion
resulted in investors fleeing towards safe assets (US dollar, Swiss franc, German and US govern-
ment bonds) and assets such as the euro, emerging market currencies and Spanish and Italian
bonds were marked down. The most distinct evidence of a decline in moods includes the decrease
in the EUR/USD exchange rate to 1.2042 (24 July) and an increase in the profitability of 10-year
Spanish government bonds to 7.75% (25 July). The ground-breaking point was the declaration
of the President of the ECB, Mario Draghi, of July 2012 that the Central Bank will “do everything
that is necessary” to save the euro. Expectations of the introduction of new monetary tools by the
ECB in conjunction with the growing probability of further loosening of the monetary policy by
the Federal Reserve were confirmed in September and translated into the stabilization of moods
on the financial markets, a reduction in bond profitability for peripheral Eurozone countries and
the country’s reconstruction and positive settlement of the budget-related dispute in the USA. At
the end of the year, the euro strengthened against the dollar to 1.32 and the interest rate for 10-
year Spanish bonds dropped to 5.23%.
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The events in the first half of 2012 translated into a high amplitude in the exchange rate fluc-
tuations of the Polish zloty. Improved market sentiment at the start of the year brought a drop
in the EUR/PLN exchange rate from 4.52 to 4.08, going up to 4.43 in May (due to the political
crisis in Greece and problems of the banking sector in Spain); next, in August the exchange rate
was at the year’s minimum of 4.03 and until the end of the year remained relatively stable at 4.10.
In the second half of the year a weakening correlation was to be observed with the sentiment on
international financial markets, which was related to the inflow of foreign capital to the Polish
debt market. The high economic growth of Poland (compared with the Eurozone), public debt
below alarming levels (at the end of 2011, the public debt was at a level of 56.3% of the GDP with
an average for the Eurozone of 87.2 of the GDP) and the perspective of the central bank easing the
monetary policy brought a high interest in T-bonds, thus additionally generating a considerable

demand for the zloty. As a result, the profitability of benchmark Polish 10-year T-bonds dropped
from 5.89% to 3.73% during 2012. The increased confidence of investors in Poland was also vi-
sible in the valuation of CDS contracts - the quotations of 5-year contracts recorded an annual
drop of 70% to 79 b.p. For comparison, at the end of 2012 CDS contracts for Germany were
quoted at 39 b.p., for Spain at 289 b.p. and for Hungary at 269 b.p.

3. External factors affecting the Bank’s operations in 2013

In 2013, the condition of the Polish economy and of the Polish banking sector will depend si-
gnificantly on the force of the global revival after the period of economic slowdown. The moment
at which the recession in the Eurozone comes to an end will be of key importance for increasing
the dynamics of Poland’s GDP, but in the face of the continuing financial crisis (for which the
Euroland is the epicentre) the environment in which banks operate will be characterized by a high
level of uncertainty, although in our opinion it will be lower than in the prior year.

According to market forecasts, Polish economy had reached the bottom of the economic
cycle in the fourth quarter of 2012, and the next quarters will bring about gradual increase in the
growth dynamics, however, clear signs of an improvement in economic activity will arise only in
the second half of the year. It is expected that the GDP will increase by 1.8% y/y over 2013, com-
pared with a 2% increase in 2012.

In the first half of the year, the main brake on growth acceleration will be low dynamics of
consumption, which will be affected by households striving to rebuild their savings. In 2012,
consumers used their savings to maintain the current level of consumption and repay short-term
debt, as a result of which the saving rate in Poland dropped to the lowest among all Europe-
an Union countries. Assuming that the unfavourable tendencies on the labour market prevail,
households will be more prone to limiting consumption and increasing savings in fear of losing
a stable source of income. At the turn of the second and third quarter, the consumer demand
should revive and the loosening of lending terms by the Polish Financial Supervision Authority
should encourage households to draw loans again.

The gradual acceleration of the revival will be supported by an expected improvement in the
economic situation in the Eurozone, in particular in Germany, which is Poland’s main trading
partner. The acceleration of export dynamics (caused by a growing number of foreign orders)
should take place earlier than for import, thus translating into the additional contribution by fo-
reign trade to the economic growth. In the next quarters, this factor will have a decreasing effect
on the dynamics of the GDP because the expected revival of consumer demand will translate into
increased demand for imported goods.

The expected pace of economic growth in 2013 will be too low to result in a visible drop in
unemployment. In the first half of the year, the weak dynamics of consumer demand for goods
and services will discourage enterprises from undertaking investments which would involve cre-
ating new jobs, and the fiscal consolidation continued by the government will resultin limiting the
number of employees in the public sector. The conditions on the labour market should improve
in the next quarters, however, it is assumed that at the end of 2013 the unemployment rate will
amount to 13.3-13.5%.

Starting from the second quarter a slow revival of investment activity should occur, which will
be stimulated by the improved economic situation in the external environment (in particular, in
the Eurozone) but the visible effects of reconstruction of the investment demand will be notice-
able only from the third quarter. The government programme, Polish Investment, will be a sup-
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porting factor in the next quarters but due to the relatively late date of its planned implementa-

tion (the second half of the year), its contribution to economic growth will only be felt in 2014.
In the short term, the weak results of the Polish economy will have a negative effect on the

zloty but depreciation will be suppressed by the continuing inflow of capital to the Polish debt
market related to the expected continuation of the loosening of the monetary policy by the Mo-
netary Policy Council. Later (from the second quarter of 2013), the influence of the above-men-
tioned factors should reverse. On the one hand, the revival will again start gaining pace and the
inflow of capital to PLN will be additionally supported by an increase in the global appetite for
risk-bearing assets. On the other hand, the current trends on the debt market will be suppres-
sed (leading to the partial realization of profits and outflow of capital) after closing the cycle of
interest rate reductions. As a result, the zloty should remain balanced throughout the year but
possibly with considerable short-term adjustments to the exchange rate as a result of periodic
destabilization of the situation on financial markets caused by an escalation of the debt crisis in
the Eurozone.

The relative stability of the zloty exchange rate combined with low pressure on the increase of
consumer prices will result in inflation remaining below the NBP’s inflation target for the major
part of the year. It is anticipated that in 2013, the average price increase will amount to 1.8%. In
response to the indications of an economic slowdown, the Monetary Policy Council began a cyc-
le of interest rate reductions before the end of 2012, bringing the reference rate to 3.75% at the
end of February in four steps of 0.25% each. The signals sent by members of the Monetary Policy
Council show that the easing of the monetary policy is in its final stage, therefore, itis anticipated
that the Council will decide at the most to introduce one more reduction in interest rates of 0.25
p-p-

Expectations as to the development of the Polish economy in 2013 show that there is a chan-
ce of its positive effect on the operations of the Bank, although signs of improvement will not be
visible before at least the second quarter.

*  The dynamics of deposits will be positive, but will remain low in the first quarter due to an un-
favourable situation on the labour market and the low dynamics of salaries, which will induce
some households to use their savings for current consumption. The gradual improvement in
the economic situation will enable an increase in the saving rate, thus leading to the accelera-
tion of the growth pace of the deposit base. In the case of institutional customers, initial cau-
tion in commencing new investment projects (resulting in accumulating surplus funds) will be
offset against the depletion resulting from the decline in the financial standing of other entities.
The interdependency will be broken (by a slow growth of deposits) in the next quarters.

* It is expected that in the first half of the year the lending dynamics will significantly deterio-
rate as a result of tightening the banks’ lending policies towards individuals and businesses
in response to the decline in the economic situation. A lower demand by households for con-
sumer loans will be accompanied by a weakening dynamics of mortgage loans, which will be
significantly affected by the expiry of the “Rodzina na swoim” programme at the end of 2012.
Uncertainty about the economic environment will prevent enterprises from undertaking new
investment projects, therefore it is expected that the low dynamics of loans in this segments will
be maintained. A revival of the credit market should gradually occur at the turn of the second
and third quarters.

* A deterioration in the financial condition of some enterprises leading to their insolvency and
lay-offs will result in an increase in risk-related costs in the retail and corporate segments, how-
ever, the scale of the phenomenon will be the strongest in the first quarter, and it will be gradu-
ally reduced in the next quarters.
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Ill. Situation in the banking sector

1. Results of the banking sector

The financial data for 2012 published by the Polish Financial Supervision Authority provides
the grounds for positively assessing the condition of the Polish banking sector. In the period from
January to December, the sector generated a net profit at the level of PLN 16.1 billion compared
with PLN 15.5 billion in a similar period of the prior year.

The majority of the banks increased their equity and the average capital adequacy ratios of
the banks remain stable at a high and safe level. The stress tests performed show that the majority
of Polish commercial banks are able to absorb potential losses arising from the strong decline in
the economic environment.

However, the decline in the economic situation brought about negative results in the form
of higher impairment losses recorded, with the largest share in the deteriorating quality of the
portfolio of loans to companies being from the construction industry.

2. Loan market

The pace of the lending campaign remained positive, however, it went down from quarter
to quarter as a result of the progressing economic slowdown. Business entities slightly reduced
the demand for loans and banks decided to tighten the lending policy and increase margins in
response to the growing credit risk.

Volume of loans to business customers and households (PLN billion)
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3. Depositbase

On the deposits side, strong competition was maintained among institutions, leading to
a drop in the net interest margin. According to the National Bank of Poland, the stability of the
banking sector remains high.

Volume of deposits to business customers and households (PLN billion)
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IV. Financial results of the Alior Bank S.A. Group

1. Income statement

First initial offering and cost of share base benefits along with cost of the first offering con-
nected with it, had a significant one-off impact on the result realised in 2012. For comparison
with 2011 an account of profit and loss from two perspectives is presented below: one excluding
share base benefits and costs of initial public offering and second with those costs included.

Account of profit and loss excluding cost of share based benefits and initial public offering

01.01.2012-31.12.2012 01.01.2011-31.12.2011
Interest income 1283580 851229
Interest expense -573 015 -356 310
Net interest income 710 565 494 919
Dividend income 20 0
Fee and commission income 667 305 472 373
Fee and commission expense -197 938 -131 943
Net fee and commission income/expense 469 367 340430
Trading result 182 606 141 922
Net gain realized on other financial instruments 22839 16710
Other operating income 69 246 14 269
Other operating expenses -19 637 -13721
Net other operating income 49 609 548
General administrative expenses -762 610 -635354
Net impairment losses -282 252 -189 138
Profit before tax 390 144 170 037
Income tax -57 690 -13 656
Net profit 332454 156 381

Account of profit and loss including cost of share based benefits and initial public offering

01.01.2012-31.12.2012 01.01.2011-31.12.2011
Interest income 1283 580 851229
Interest expense -573 015 -356 310
Net interestincome 710 565 494919
Dividend income 20 0
Fee and commission income 667 305 472 373
Fee and commission expense -197 938 -131 943
Net fee and commission income/expense 469 367 340430
Trading result 182 606 141922
Net gain realized on other financial instruments 22839 16710
Other operating income 69 246 14 269
Other operating expenses -20 902 -13 721
Net other operating income 48 344 548

General administrative expenses -921734 -639 554
share-based payments — equity component -149 512 -4 200
Net impairment losses -282252 -189 138
Profit before tax 229755 165 837
Income tax -55692 -13 656
Net profit 174 063 152181

Before including the one-off related to IPO, the net profit amounted to as much as PLN
332.5 million, and was almost twice as high (+112.6%) compared with 2011.

Upon including costs of debut the consolidated net profit of the Alior Bank Group in 2012
amounted to PLN 174.1 million, representing an increase in the result of 14.4% y/y. Thus, the net
profit generated, in spite of including the share based management compensation as costs, is the
Group’s best result since its inception.

Generating such a good financial result by the Group was due to the following:

* amore than 40% increase in net interest income due to:

the continually growing lending campaign, the volume of loans and advances to custom-
ers increased by 43.4% during the year and reached PLN 14.5 billion as at the end of 2012;
an increase in the average interest rate on amounts due from customers;

* agood result generated on fees and commissions, mainly thanks to an offer of cash advances
with insurance;

* cost leverage; the C/I ratio amounted to 64.3%, despite the fact of significant one-off items oc-
curred due to Stock Exchange listing process. Before one-off items the C/I ratio amounted to
53.1%, which is an improvement of 10.7 p.p. compared with the prior year.

The share based Management incentive scheme recognition had negative impact on the re-
sult booked by the Group. It has to be stressed that no outflow of cash or shares directly from
the Bank took place in that scheme. As per International Financial Reporting Standards no
2 (IFRSs 2) incentive schemes provided directly by the shareholders, in the financial reports are
being considered as costs.

Participants of the share based incentive scheme in Alior Bank S.A. according to assumptions
adopted by the Bank are: Bank, all members of the Management Board, and many Managers of
the Bank as well as of one of the companies constituting the Carlo Tassara Capital Group - Alior
Lux S.ar.l. & Co. S.C.A. (,,Alior S.C.A”), which is the main shareholder of the Bank.

The initial share based incentive scheme was considering all Members of the Management
Board and Managers of the Bank to be entitled to benefits depending on the profit acquired by
the main Shareholder of Alior Bank S.A. from its investment in the Bank.

Alior S.C.A. undertook to provide the scheme participants with the 20% in cash of the profits
of total sale or partial sale of the Bank, considering the Investment Value increased by 7% annually.

In connection with the Public Offering as of December 2012, conditional modifications to
the current incentive scheme were modified so that the benefits were replaced by shares of the
Bank transmitted by Alior S.C.A. to the entitled managers. The modification of the cash program
into shares has a positive impact on the Management motivation to further growth of the com-
pany’s value (lock-up restrictions not to sale the shares).

The implementation of the share based incentive scheme results in a decrease of the Carlo
Tassara Group package of shares to 34% through the transfer of 2.4 million shares in 2012 and
1.3 million not later than 30 June 2014. The one-off expense included in the bank’s income state-
ment amounts to PLN 149,5 million.

In 2012, The Alior Bank Group recorded a considerable increase of net operating income. As
at the end of December 2012, the total income amounted to PLN 1,437.7 million, i.e. PLN 443.2
million more than as at the end of 2011. Nearly 50% of this income was represented by the Gro-
up’s net interest income.
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Total income (PLN million) Car loans 11.34% 11.42%

1433.7
DEPOSITS 4.01% 3.34%
,\,AAO/O Seas retail segment 4.13% 3.70%
’ Current deposits 1.42% 0.65%
994.5
Term deposits 4.94% 4.50%
159.2 business segment 2.96% 2.56%
Current deposits 0.26% 0.25%
Term deposits 3.56% 3.77%
Net fee and commission income is increased by 37.9% to PLN 469.4 million. It comprised PLN
667.3 million of commission income (up by 41.3%) and PLN 197.9 million commission expense
(up by 50.0%). The Group recorded a strong increase in all the core groups of fee and commission
31129011 31129012 income. Fees for intermediation in insurance sale are the main component of fee and commission
income. In 2012, they amounted to PLN 393.6 million and were 49.0% higher than in 2011.

B net commission income other income

H net interest income
Fee and commission income (PLN million)

Net interest income is the main component of the Group’s income. As at the end of 2012, net 667.3
interest income was PLN 215.6 million, i.e. 43.6% higher than in the previous year. A% 13.2
KX
Net interest income (PLN million) 472.4 102.0
710.6 15.6
/ 8.0 70'4
AL [ 328 | :
xh 68.5
9.6
494.9 61.0
27.4
31.12.201M 31.12.2012
W other commission
B brokerage commission
other banking activities
31.12.2011 31.12.2012 guarantee-related commitments
o ) ) ) ) ) settlements
The high increase in net interest income was due to increasing the volume of loans to custo- B fees for intermediation in insurance sales
mers by 43.4% and the accompanying volume of deposits from customers of 29.1%. At the same B loans granted
time, the average interest rate on loans increased by 0.20 p.p. to 8.73%, and the average cost of Net trading income, the result realized on other financial instruments and net other opera-
deposits increased by 0.67 p.p. to 4.01%. The ratio of customer deposits to loans remained at ting income went up by 59.4% to PLN 253.8 million. The Group recorded a 28.7% increase in net
a high level of 120.1% as at the end of 2012. trading income to PLN 182.6 million. The increase in net trading income results from the increase

. in the volume of transactions with the Bank’s customers, both businesses and individuals.
Average interest rate

2012 2011

LOANS 8.73% 8.53%
retail segment, including: 9.69% 9.54%
Consumer loans 12.86% 13.10%
Housing loans 5.43% 5.42%
business segment, including: 7.70% 7.62%
Investment loans 7.58% 7.41%
Operating loans 7.58% 7.44%
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Net trading income realized on other financial instruments and other net operating income
(PLN million)

253.8
O,
x99 h 48.3
159.2 22.8
0.5
16.7
31.12.2011 31.12.2012

B Net other operating income
Net gain realized on other financial instruments
B Trading result

In 2012, the Group incurred operating expenses amounting to PLN 921.7 million. These
costs increased by 44.1% compared with 2011. A considerable part of operating expenses incu-
rred (PLN 159.1 million, including PLN 149.5 million concerning share based benefits) was one
-off and was related to the Bank’s stock exchange debut and the valuation of the management
options scheme. Before this one-off effect, the Group’s expenses amounted to PLN 762.6 million
and the increase in operating expenses was 20.0% y/y. The increase was related to continued
extension of the distribution channels, including the ongoing project of constructing the network
of mini-branches (Alior Bank Express), the project of Alior Sync internet bank and extending the
operations of Consumer Finance.

The C/I ratio amounted to 64.3%, i.e. it remained at the same level as in 2011. Before the
effect of the one-off costs, the C/I ratio amounted to 53.1%. The considerable improvement in
the C/I ratio is a result of the increased scale of the Bank’s operations on the one hand and the
consistent cost management policy maintained since the Bank’s formation on the other hand.

General administrative expenses (PLN million)

921.7
0 52
AN 72.6
639.6 309.5
28
55,0
250.2

31.12.201 31.12.2012

B employee expenses
B share-based payments
general administrative expenses
amortization and depreciation
W taxes and charges

The net impairment allowance increased by 49.2% to PLN 282.3 million. At the same time,
the balance of amounts due from customers increased by 43.4%. Thanks to the effective proces-
ses regulating lending decisions, monitoring and debt collection, the ratio of the net impairment
allowance to the balance of average amounts due from customers dropped from 2.4% to 2.3%.?

Net impairment allowance (PLN million)

282.3

~09%

189.1

31.12.201 31.12.2012

Balance sheet

As at the end of 2012, the total assets of the Alior Bank Group amounted to PLN 21,352.3
million and were PLN 5,868.7 million higher than at the end of 2011.

in PLN’000
ASSETS as at 31.12.2012 as at 31.12.2011 change % y/y
Cash and balances with Central Bank 1029 968 447 083 130,4%
Financial assets held for trading 173 706 312024 -44,3%
Available-for-sale financial assets 4320747 2906 975 48,6%
Amounts due from banks 413 528 1105792 -62,6%
Amounts due from customers 14 535 432 10 134 786 43,4%
Property, plant and equipment 214 887 212 392 1,2%
Intangible assets 157 940 122 854 28,6%
Investments in subsidiaries 0 0 nd
Assets held for sale 62298 0 nd
Income tax assets 78 755 71957 9,4%
Deferred 78 755 71957 9,4%
Other assets 365087 169 759 115,1%
TOTAL ASSETS 21352 348 15483 622 37,9%

2 Cost of risk ratio - quotient of impairment write-offs and average balance of client receivables (calculated as the
arithmetic mean of the client receivables as at the end of the prior period and at the end of the current reporting

period)
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LIABILITIES AND EQUITY as at 31.12.2012 as at 31.12.2011 change % y/y
Financial liabilities held for trading 129 107 243 730 -47,0%
Z't":n’:)'ft';':::::f measured 18 092 194 13 602 663 33,0%
Provisions 12 549 32 651 -61,6%
Other liabilities 490 105 447 694 9,5%
Income tax liabilities 31463 0 nd
Current 31463 0 nd
Subordinated liabilities 350 578 44 403 689,5%
Total liabilities 19105996 14 371 141 32,9%
Equity 2246352 1112481 101,9%
Share capital 635 830 500000 27,2%
Supplementary capital 1276 611 502 569 154,0%
Revaluation reserve 10776 -13 019 -182,8%
Other capital 163 377 12 600 1196,6%
Share-based payments — equity component 163377 12 600 1196,6%
Undistributed result from previous years -14 305 -41 850 -65,8%
Net profit/loss for the year 174 063 152 181 14,4%
TOTAL LIABILITIES AND EQUITY 21352348 15483 622 37,9%

Amounts due from the Group’s customers are the core component of assets. Their share in
total assets as at the end of the year was 68.1% and increased by 2.6 p.p. compared with the end
of 2011

Assets of the Alior Bank S.A. Group (PLN billion)

21.4
&
15.5 x>
3.2
31.12.2011 31.12.2012

B Cash and balances with Central Bank
Investment assets
Amounts due from banks
B Amounts due from customers
W Other assets
The more than 40% increase in amounts due from customers resulted mainly from an incre-
ase in loans and advances to customers in the retail segment, which went up by 54.0%. The volu-
me of loans to the business segment went up by 32.9%. Thus, the structure of amounts due from
customers changed slightly. As at the end of 2012, amounts due from the retail segment were
predominant in the portfolio - their share in the Group’s loan portfolio was more than 53.5%.
A year before, the shares of the two segments in the loan portfolio was similar - approximately
50% each.

Amounts due from customers (PLN billion)

14.5
10.1 s
6.8
5.1
31.12.201M 31.12.2012
B retail segment —— [ business segment

Consumer loans with a balance exceeding PLN 4.1 billion were the main component of the
loan portfolio in the retail segment. They represented more than a half of all loans and advances
to retail customers. The second item with the largest share in the loan portfolio of the retail seg-
ment were housing loans with a volume of close to PLN 2.4 billion as at the end of 2012.

Structure of amounts due from customers by currency

20% 13%

31.12.20M 31.12.2012

W PLN Other

Compared with last year’s currency structure of amounts due from customers, the share of
PLN loans increased, and currently amounts to 87% of the loan portfolio, representing an incre-
ase of 7 p.p. As at the end of December 2012, the volume of foreign currency loans amounted to
PLN 1.8 billion, which represents a decrease of more than 7% compared with the end of Decem-
ber 2011.
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Structure of amounts due from customers by geographical area (as at 31.12.2012)

Mazowieckie 23%

Slaskie 11%

Dolnoslaskie 10%
Wielkopolskie 9%
Matopolskie 9%
Pomorskie 9%

tédzkie 4%
Podkarpackie 4%
Kujawsko-Pomorskie 4%
Lubelskie 3%
Zachodniopomorskie 3%
Warminsko-Mazurskie 3%
Swietokrzyskie 2%
Podlaskie 2%

Lubuskie 2%

Opolskie 2%

Nearly % of the loans granted by the Bank are loans granted to the residents of the Mazo-
wieckie voivodeship. More than 20% of the loans are amounts due from the customers of the
DBlIbskie voivodeship. The share of the Pomorskie, Matopolskie and Wielkopolskie voivodeships
in the Bank’s structure of loans is similar and amounts to approx. 9%.

Amounts due from the residents of the remaining smaller voivodeships represent approx.
30% of the Bank’s entire loan portfolio.

Customer deposits placed at the Bank are the main source of financing the Group’s opera-
tions.

As at the end of 2012, their share in the total assets was 81.8%. The balance of equity as at
the end of 2012 was nearly PLN 2.2 billion. This high increase is the effect of providing the Group
with capital as a result of the company entering the stock exchange, and increasing equity for the
net profit for the year.

Capitals and liabilities and equity of the Alior Bank Group (PLN billion)
21.4

‘\'?)%0/0 0.6

31.12.20M 31.12.2012

B Financial liabilities held for trading

B Amounts due to customers
Amounts due to banks
Subordinated liabilities

B Total equity

B Other liabilities Total equity

The main item in the structure of amounts due to customers are amounts due to the retail
segment which represented almost % of the customer deposit portfolio as at the end of 2012.

Amounts due to customers (PLN million)

17.5
—\r?)Q%
13.5 4.8
3.6
31.12.201M 31.12.2012
B retail segment —————————————— 7 business segment

The sum of amounts due to the ten largest depositaries represents 5.7% of all customer de-
posits, which shows a strong diversification of the Bank’s deposit base.

Structure of amounts due to customers by currency

14% 16%
)
31.12.201 31.12.2012
H PLN Other

The currency structure of deposits as at the end of December 2012 was similar to the structu-
re of the deposit base as at the end of December 2011. The share of PLN deposits dropped slightly
to the benefit of the deposits in other currencies. In spite of that, deposits in PLN still represent
more than 80% of the entire deposit base.
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Structure of amounts due to customers by geographical area (as at 31.12.2012)

Mazowieckie 32%
Matopolskie 13%

Slaskie 9%

Dolnoslgskie 7%
Wielkopolskie 7%
Pomorskie 6%
Podkarpackie 5%
todzkie 4%

Lubelskie 4%

Podlaskie 3%
Zachodniopomorskie 2%
Swietokrzyskie 2%
Kujawsko-Pomorskie 2%
Lubuskie 2%
Warminsko-Mazurskie 1%
Opolskie 1%

The funds deposited in the Bank mainly come from customers from the following voivode-
ships: Mazowieckie (30%), Matopolskie (13%) and BIBskie (9%). Customers from the remaining
voivodeships deposited funds at the Bank which represent 58% of the total deposit base of the
Bank.

Alior Bank S.A. and the remaining companies in the Alior Bank S.A. Group did not publish
any forecasts of their results for 2012.

FINANCIAL RESULTS OF THE ALIOR BANK S.A. GROUP FINANCIAL RESULTS OF THE ALIOR BANK S.A. GROUP

oo x o x X X 40 X XX ox o ox o« «ox X X X X X 41 X X x x x o«
- - s s 080808888 - - - - - s s o 0808088as.s - -




BUSINESS

V.

OVERVIEW
OF THE

ALIOR BANKS.A.

Stars above you, stars below, And two

moons will appear.

Adam Mickiewicz




V. Business overview of the Alior Bank S.A.

1. Distribution network

In 2012, Alior Bank continued to develop its distribution network thanks to which at the end
of 2012 it had created one of the largest distribution networks in Poland.

As at 31 December 2012, the Bank’s customers were able to avail themselves of the Bank’s
products and services in a network consisting of 750 outlets.
Distribution network
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H branches

agencies H mini branches

Branches

As at the end of 2012, the Bank served retail and business customers through 203 universal
branches, 6 Private Banking outlets and one outlet specializing in serving large companies.

Alior Bank Express

In the past year, the Bank enriched its distribution network by opening 100 mini-branches
under the name Alior Bank Express. Alior Express outlets are located mainly in shopping centres
and galleries and in supermarkets. The majority of the outlets are open all week, also at weekends
and have longer business hours. In these outlets, the customers can quickly and conveniently avail
themselves of the bank’s basic services. For example, customers can draw a loan, pay bills at no
commission, and open a free personal account or a term deposit.

Partner facilities

In the last 12 months, the Bank nearly doubled the number of its partner facilities. As at 31
December 2012, the Bank cooperated with 441 partner facilities, which offered their customers
a wide range of the Bank’s products and services, in particular, term deposits and current and sa-
vings accounts for retail and business customers, savings accounts, debit cards, credit cards, cash
advances, loans, consolidation loan, housing loans, loans to businesses and overdraft facilities.

BUSINESS OVERVIEW OF THE ALIOR BANK S.A.

Financial intermediaries

Alior Bank offers loan products: cash advances and housing loans also through financial

intermediaries. In December 2012, Alior Bank’s products were available in 3,341 financial inter-
mediary outlets in Poland.

2. Retail banking

Current accounts of retail customers

2012 was another successful year for Alior Bank in terms of account acquisition. The number
of current and savings accounts (accounts in PLN, excluding accounts maintained by Alior Sync)
increased by almost 300 thousand, i.e. by 38% compared with the end of 2011, and amounted to
1,076 thousand. Such a high increase is the result, among other things, of the unwavering popu-
larity of the “Alior Rachunki bez Optat” (“No fee for paying your bills”) service.

In the middle of the year, the Bank’s internet branch Alior Sync was launched, which thanks
to an extremely attractive offer and innovative technical solutions gained new customers and

opened within 6.5 months 135.5 thousand current and savings accounts maintained in PLN in
the course of six and a half months.

Number of current and savings accounts at each quarter-end (in thousands) and Alior Bank’s
market share
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In 2012, the Bank introduced the following changes to its offer:

providing the Alior Sync service with a personal account offering 5% CashBack for purchases
through the internet;

launching the activity of the physical currency exchange bureau, which is the first generally

available currency exchange service of this type offered by the Bank; over the 9 months of its
operation:

215,606 transactions were executed for the Bank’s customers and other persons, of which
57% transactions were EUR purchase transactions;
the total value of transactions executed in Alior Bank branches was the equivalent of PLN
412.6 million, which generated FX income of more than PLN 3 million;
opening a currency exchange service, the first in Poland internet currency exchange service - so
far services of this type have only been offered by private persons (currently there are approx.
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20 such currency exchange services):
by the end of 2012, 26.8 customers used the services of the currency exchange, of whom
35% had no previous relationship with Alior Bank;
the currency exchange service is available to both individuals and businesses;
by the end of 2012, the currency exchange clients exchanged PLN 709 million;
the highest turnover in both segments is recorded on EUR, USD, CHF and GBP;
121 thousand transactions were concluded and 25 thousand orders were placed;

* introducing new debit cards:

“Mata czarna” (“Small black card”) with an innovative rebate scheme - the users receive
5% CashBack in shops, the types of which they choose by voting. For example, in Decem-
ber, customers decided that in January they will receive CashBack for shopping in clothes
shops;

Private Banking World Debit MasterCard with the Rewards loyalty programme and the
Priority Pass programme. The card is dedicated to the Bank’s most affluent customers;

* enabling customers to reduce the amounts of their monthly electricity, telephone and internet
bills with the guarantee of obtaining at least 10-per cent savings - a service for the customers
of “Alior Rachunki bez Optat” (“No fee for paying your bills”). Alior Bank was the first to in-
troduce this type of service and its attractiveness is shown by the fact that similar services soon
appeared in competitive banks;

* introducing changes in pricing terms for the maintenance of some accounts which served to
continue the acquisition of customers and rewarding the most loyal ones. This change is con-
sistent with the Bank’s strategy of encouraging customers to maintain a comprehensive rela-
tionship with the Bank;

* migration of flat Maestro debit cards to Debit MasterCard PayPass, thanks to which custom-

ers may avail themselves of comfortable paypass payments and make purchases on the internet
using the card;

Cash advances and consolidation loans
The Bank’s key product in the offer of non-secured loan products for individual customers

is a cash advance, which can be earmarked for any purpose, including consolidation of financial

liabilities (consolidation loan).
In 2012, the Bank granted 93.8 thousand loans for a total amount of PLN 2,652.0 million.
In 2012:

* the bank implemented a new pricing policy based on attractive interest rates which guarantee
the competitiveness of the product compared with other offers, which enabled carrying out an
effective marketing campaign called “Gwarancja najniDszej raty” (“Lowest instalments guaran-
teed”). During the campaign, the average daily sales of the loan increased by 38% (in volume
terms) and 67% (by number of units);

* the former customers already having a relationship with the Bank in 2012 were offered a num-
ber of new special offers, mainly based on simplified lending processes;

* the Bank created a new distribution channel - the so-called mini-branches under the Alior Bank
Express brand. These outlets helped reach a larger group of customers and the share in the sales
of the loan in new outlets is regularly growing. As at the end of the year, it reached 8.4% in terms
of the number of units and 6.5% respectively in volume terms;

* apart from opening new Alior Express outlets, the partner facilities kept developing dynami-
cally. The average daily volume of sales in this channel in December 2012 was 71% higher than
in December 2011.

Credit cards and overdraft facilities

Alior Bank S.A. has 5 types of credit cards in its offer for individual customers.

All cards are secured with both a magnetic stripe and a chip, and additionally, three types of
cards enable the execution of paypass transactions.

BUSINESS OVERVIEW OF THE ALIOR BANK S.A.

By the end 0f 2012, Alior Bank S.A. had opened 75.6 thousand credit card accounts, whereas
at the end of 2011, there were 58.1 thousand, which is a 30% increase in the number of credit card
accounts.

Number of credit card accounts for retail customers

75.6

Tst quarter 2011
2nd quarter 2011
3rd quarter 2011
4th quarter 2011
Tst quarter 2012
2nd quarter 2012
3rd quarter 2012
4th quarter 2012

As at the end of 2012, the Bank maintained 30 thousand accounts with a granted overdraft

facility, which is a 66% increase compared with the end of 2011.

The most important changes introduced in 2012 in the scope of credit cards and overdraft
facilities include:

* introducing a special price offer for overdraft facilities in May and June - changing the method
of setting the interest rate for overdraft facilities and the interest rates for credit cards by linking
the interest rate level with the NBP Lombard rate;

* continuing the development of the system for granting lending products introduced in 2011,
which had a measurable effect on the visibly higher sales in 2012;

* migration of MasterCard Silver Lotnicza credit cards to World MasterCard, which is the most
popular card among customers.

Mortgage banking
2012 was another year of Alior Bank’s active participation in the real estate financing market.
In 2012, Alior Bank granted 4,622 mortgage loans for an amount of PLN 1,021 million, of
which 95% of the sales were loans in Polish zloty. According to the data from the Polish Bank As-
sociation, in 2012, Alior Bank gained a 2.8% share in the sales of mortgage loans to individuals.
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New sales on the market and Alior Bank’s mortgage market share
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The Bank carried out a number of actions aimed at increasing the availability and attractive-

ness of mortgage loans to Customers, including:

* the offer was extended by introducing a new commercial purpose of financing, which enables
individuals to purchase commercial real estate by renting it out;

* at the turn of the Tst and 2nd half of the year, an change the pricing offer was introduced,
which translated into a nearly 20% increase in sales in the second half of the year;

* aninnovative insurance solution was introduced related to protecting the value of real estate.

Deposits and investment products

In 2012, the Bank continued to develop its deposit and investment offer in the scope of in-
surance equity funds available in subscription periods.

Thirteen subscriptions for a total amount of PLN 297 million were carried out. The volume
achieved increased by 112% compared with 2011. These products give a 100% guarantee of the
principal amount on maturity, and profits depend on maintaining the level of the indices on
which they are based. The products were offered together with deposits bearing attractive interest
in the promotions: Razem Zyskujesz (Earning Together) and Wibkszy Zysk (Higher Profit).

At first issue of debt securities Program in 2012, Alior Bank issued 35 series of PLN 319 mil-
lion total nominal value. Securities were offered in the public offer to corporate and individual
clients. As part of an open model of cooperation with insurers, customers can still invest in long-
term regular savings programmes.

As regards deposits for individual customers, 2012 was a year of considerable growth - the
Bank recorded a 28.6% increase in the volume of deposits, including a 63.9% increase in current
deposits and a 20.0% increase in term deposits.

Volume of deposits to individual customers (PLN million)
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In 2012, the Bank introduced the following changes to its offer:
* new deposit products were introduced dedicated to regular saving, offered as part of Alior
Sync:
a term deposit with regular additions to principal, under which a customer declares
monthly payments and receives premium for making regular payments;
a term deposit with voluntary additions to principal under which the customer declares
the amount he/she would like to accumulate by a specified date and receives premium for
achieving the goal;
* anew service was proposed as part of the Alior Sync savings account called auto-replenishing,
which enables the automatic management of the level of funds on a personal account and
a linked account;
* moreover, the Bank carried out promotional offers of a term deposit:
in Alior Bank: a 6-month deposit with 6.2% interest rate and a possibility of breaking off
the deposit without losing interest and a 5-month deposit with 6.5% interest rate,
in Alior Sync: a 4-month recommendation deposit with 7.5% interest rate per annum and
a 6-month deposit with 6.5% interest rate.

3. Brokerage activities

In 2012, Alior Bank Brokerage House was focused on extending the offer of products and
services for retail customers and improving the quality of the service. One of the key projects was
to launch a professional information portal: broker.aliorbank.pl. for information and education
purposes. It is addressed both to people who already invest their money and to people who are
looking for information about the principles of effective investing. Users of the portal have access
to the services of the Reuters Agency on the foreign exchange market, which comprises an eco-
nomic calendar, market news, investment hints, and reports. The Information Service provides
listings of the Warsaw Stock Exchange and online quotations of currencies and CFD.?> Through
the portal, it is also possible to read online comments on the market situation which are prepa-
red on an on-going basis by experts from Alior Bank Brokerage House. Due to cooperation with
the StockWatch service, tools are also available for fundamental analysis of the companies listed

* Contract For Difference - foreign exchange difference contracts.
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on the WSE, thanks to which customers can become acquainted with the profile of a company’s
operations, its financial results, communications and news, as well as business indicators and
the parameters of fundamental assessment from the perspective of financial mathematics. These
tools allow instant comparison of listed companies based on an automated evaluation of inter-
nal value using thirteen methods.

In 2012, the Brokerage House introduced an innovative solution enabling brokerage acco-
unts to be opened remotely without the need to visit a branch. To open an account, it is only
necessary to have a bank account and the entire process is carried out online.

As part of developing the Alior Trader platform, a second version was launched which si-
gnificantly increased the customers’ analytical and investment possibilities. The application was
enhanced by several new functionalities such as a risk calculator, while other tools previously
available on the platform were considerably extended. For example, advanced tools used for
analysing charts and visible full depth of the market (order sheet for individual currencies). With
the new version, the efficiency of the application itself was considerably improved, as well as the
speed of carrying out customer orders. Investors also receive additional support in the form of
macroeconomic information, which is updated daily on the transaction platform. Another thing
worth mentioning is the training conducted by Alior Trader specialists throughout Poland. They
have already helped several hundred customers start investing on the foreign exchange market. All
these factors translated into a considerable increase in the number of customers who invest daily
on the Forex market via Alior Bank.

The purpose of another improvement - a questionnaire for generating the investment profile
of a customer - is to even better adapt the Bank’s services to customer needs. The tool - thanks
to product descriptions in individual risk classes and investment fund rankings - helps look at the
customer’s asset structure as a whole and select an optimal investment solution.

In 2012, the development of the Brokerage House’s systems was continued. A number of mo-
difications were introduced that ensure stability and better availability of the services. Opening of
brokerage accounts was made possible in the internet banking system for sole traders. From the
moment of its launching it has been the main channel for gaining customer accounts from the
same segment.

As part of the improvements, the distribution channel for the products was extended, thus
enabling the purchase of closed investment funds in the internet banking system.

Also, another version of the Notowania OnLine application was made available with several
new functionalities which are only available to Alior Bank’s customers, including: the possibility
of placing several orders at the same time, creating basket orders, adding new tools to the chart
module, presentation of messages from the Polish Press Agency on companies’ charts.

In 2012, the Brokerage House as part of its function of the market maker concluded 21 con-
tracts with issuers and in aggregate provides market maker services to 35 companies listed on the
WSE and stimulates 40 financial instruments. In 2012, as part of the activities on own account,
the Eurotax management scheme was executed as well as the contract for the purchase of shares
for further resale.

In August 2012, the brokerage house introduced into its offer an investment consulting servi-
ce based on model strategies. The proposed investment strategies use concepts of active alloca-
tion and are constructed based on various classes of assets - shares, bonds, raw materials, noble
metals and monetary instruments. In 2012, the Brokerage House extended its cooperation with
Investment Funds Management companies (TFls) to 11 companies and as at the end of 2012 of-
fered a total of 380 open investment funds. It is the widest offer of investment funds on the Polish
market. The offer of closed investment funds was also extended. The Brokerage House participa-
ted in 21 non-public and in 3 public issues of FIZ investment certificates.

BUSINESS OVERVIEW OF THE ALIOR BANK S.A.

At the end of 2012, the Brokerage House of Alior Bank maintained nearly 73 thousand bro-
kerage accounts (a 10% increase compared with 2011). Customers’ assets accumulated on bro-
kerage accounts amounted to PLN 4.6 billion at the end of 2012 and increased almost two-fold
since the end of 2011.

Number of brokerage accounts
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Assets on brokerage accounts (PLN billion)
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The average share Brokerage House of Alior Bank in the turnover on the cash market in the
period from January to December 2012 amounted to 0.96% and 2.65% on the forward contracts
market.

4. Capital investments

Capital investments of Alior Bank are presented in the table below. All securities were finan-
ced with own equity of the Bank.:

1. Shares:
*  Equity securities for sale admitted to public trading on Warsaw Stock Exchange;
*  Equity securities for sale not admitted to public trading.
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2. Bonds - corporate bonds issued by the domestic companies listed on the Warsaw Stock
Exchange, acquired as a result of being a market maker.

3. Derivatives - future contracts for shares listed on Warsaw Stock Exchange, purchased/
sold as a result of being a market maker.

Capital Investments

Status as at 31.12.2012 Status as at 31.12.2011
Number PLN market value Number PLN market value
Shares 1256157 1393137 296 047 690 945
listed 1249 517 1338577 295 047 681945
Not admitted to public trading 6 640 54 560 1000 9 000
Bonds 110 115 751 0 0
Derivatives* 15 55065 0 0

As of 31 December 2012 Bank is a shareholder in the joint venture being a contractual rela-
tionship based on which the Group and other entities have undertaken a business activity based
under joint control, where strategic and operational decisions require an unanimous agreement
of all parties having a joint control. Shares of the Group in the entity controlled jointly due to
being classified as held for sale are excluded from consolidation and are presented according to
IFRSS “Non-current Assets Held for Sale and Discontinued Operations”.

The Management Board of the Bank positively evaluates ability to fulfil the investment goals
including capital investments to be financed with funds acquired in the public offering.

5. Private Banking

The Private Banking programme is offered to the most affluent retail customers who are
ready to entrust the Bank with assets exceeding PLN 400 thousand, or who wish to use financing
of at least PLN 1 million. They are served in six specialist Private Banking branches in Warsaw,
Katowice, Poznab, Krakéw, Gdabsk and Wroctaw. The two latter facilities were opened in 2011.

The Private Banking team comprises people with long-term experience, who come from va-
rious financial institutions. Its priorities are: building long-term relations with customers, con-
fidentiality of operations, flexibility, supporting customers in investment decisions, and non-stan-
dard solutions in respect of financing. As at 31.12.2012, 50 people worked in six Private Banking
branches. Based on a broad range of investment and credit products, they develop financial
solutions tailored to the customer needs.

With regard to products of an investment nature, the Bank’s offer comprises, among others:
funds, bank securities, asset management, investment insurance, commercial bonds and com-
prehensive services in respect of capital market accompanied by investment advisory. They are
distinguished by the unprecedented availability of products on the FOREX market as well as the
possibility of using the services of a dedicated broker.

The loan offer for users of the Private Banking services is created individually for each custo-
mer. Flexibility in adapting the product structure to customer expectations, proposing final solu-
tions and the time for making lending decisions are very competitive in relation to other market

* Stock index futures listed on Warsaw Stock Exchange, purchased/sold as a results of being a market maker
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offers. These are, among others: credit cards, advances, mortgage loans, consolidation loans,
broker’s credit line, and treasury limit.

In 2012, the Bank implemented the Global Position project. The tool enables clear, transpa-
rent presentation (in numbers and in a graphic form) of the customer’s holding in the Bank, as
well as classes of risk and liquidity, and the currencies of the held assets. Further development of
the application is planned in 2013.

The Bank’s offer includes the Banking World Debit MasterCard, which is the only debit card
on the market connected with Priority Pass. The card is subject to the same bonus programme
which is fully handled by MasterCard and its partners.

6. Corporate banking

Accounts, deposits and settlements for business customers

The offer of Alior Bank’s settlement accounts is designed so as to meet the needs of both
smaller customers who use simplified accounting (called micro businesses), and large customers
who maintain full accounting records (enterprises). In addition to many variants of basic acco-
unts and ancillary accounts available in 12 foreign currencies, Alior Bank offers wide opportu-
nities for investing surplus cash.) In addition to many variants of basic accounts and ancillary
accounts available in 20 foreign currencies, Alior Bank offers wide opportunities for investing
surplus cash. The offer of typical term deposits available through many channels has been sup-
plemented by investment accounts with attractive interest rates for sole traders and automatic
overnight deposits for companies.

In December 2012, Alior Bank maintained 145.6 thousand company accounts (in Polish zloty
and in foreign currencies), of which 92,2 thousand are accounts for micro businesses.

Number of company accounts (in thousands)

145.6

14.1 46.4

33.6

81.4

221
42.0

2009 2010 201 2012

— B micro customers ———— | SME customers

In 2012, the most important changes in the scope of the Bank’s deposits and settlements
offer for business customers comprised:
The Bank introduced new accounts to its offer for micro businesses:
» cash account - ensuring free of charge cash turnover to customers; customers also obtained
the possibility of selecting a Cash Account in the PLUS variant, which ensures an additional
package of advisory accounting and legal services;
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* investment account - combining the features of a cash account with a regular form of saving.
An additional advantage of the account is a free of charge assistance package and high interest
on amounts accumulated on the account.

For customers in the SME segment and large businesses, the Bank:

* extended the offer of accounts to include Open Housing Trust Accounts and Closed Housing
Trust Accounts, thus enabling companies from the development sector to execute investment
projects in accordance with the requirements of the Act of 16 September 2011 on protecting
buyers of apartments or single-family houses;

* performed actions aimed at extending the product offer and making it more attractive, for
example by introducing the service of offsetting interest on accounts maintained at the Bank,
thanks to which net interest income on customer accounts is optimized.

Moreover:

*  Alior Bank was again announced the best Bank for business customers in the Forbes ranking;

* the Bank offered the Business Premiere Account for newly-formed companies, which ensures
exceptionally attractive terms of bank services, including low charges for the execution of cash
and cashless transactions. As part of the package customers have access to one selected ad-
ditional service: Legal Assistance, training in Alior’s Training Institute or Office 365 as part of
the Virtual Office of Alior Bank;

* extended the basket of foreign currencies in which auxiliary accounts are maintained to include:
Hungarian forint, Japanese yen, Turkish lira, Romanian lei, Lithuanian litas, Latvian lats, Bul-
garian lev, South African rand, Mexican peso. Thus, at present, auxiliary accounts for business
customers can be maintained in 20 currencies;

* created a new type of auxiliary account, the so-called Payroll Account dedicated to handling
settlements of employee salaries in a safe and confidential manner.

Cards

Alior Bank offers debit cards (MasterCard Business, Business Travel and World Business) and
two types of credit cards - Silver and Gold to business customers.

MasterCard Business debit cards enable the execution of cash and cashless transactions,
including internet transactions and can be issued to auxiliary accounts in 12 currencies.

MasterCard Business Silver and Gold credit cards enable the conclusion of transactions aga-
inst a limit granted by the Bank. The executed transactions can be financed by Alior Bank for
a maximum of 57 days of the interest-free period. Additionally, the Bank reimburses 1% of cash-
less transactions (cash-back) executed in selected service and shopping outlets. It is a kind of a re-
bate and is due for purchases of fuel, air and train tickets and payments in hotels and restaurants.
Credit cards are covered with a comprehensive package of Assistance insurance, civil liability
insurance during foreign trips and Concierge.

Number of credit and debit cards (in thousands)

76.0
69.8
52.1 - .

2010 20M 2012

Year by year, the number of transactions concluded using cards by business customers is gro-
wing. In 2012, business customers concluded over 600 thousand more transactions than in the
previous year, thus the number of transactions executed using debit and credit cards exceeded
3.6 million.

Number of transactions with credit and debit cards (in thousands)

3560.7
2960.2 o
] -
2010 20M 2012

In 2012:

*  The Business Travel MasterCard debit card enjoyed increasing interest among business cus-
tomers. It combines the advantages of a debit card with access to accounts, including foreign
currency accounts, with the advantages of a credit card as regards the cash-back option. Its
advantages have been appreciated by companies in the tourist and transportation sectors. The
largest such companies conduct transactions with a monthly volume significantly exceeding
PLN 1 million using MasterCard Business Travel cards.

* The Bank extended its offer for the World Business MasterCard, which is covered by the Re-
wards partnership programme under which card holders collect points for all cashless transac-
tions concluded. The points can be exchanged for attractive prizes. Additionally, the card has
a free of charge Assistance Package.

Settlements

Business customers have access to many settlement products which facilitate the execution
of both cash and cashless transactions. Cash transactions can be conducted at more than two
hundred branches of Alior Bank, and in the case of closed deposits, at several dozen night time
deposit boxes. In addition, the Bank offers direct servicing of both cash withdrawals and depo-
sits. In terms of cashless settlements, the services include: execution of domestic bank transfers
(in the ELIXIR and SORBNET systems, irrespective of the amount), foreign bank transfers and
cheap cross-border transfers/SEPA transfers in EUR.

BUSINESS OVERVIEW OF THE ALIOR BANK S.A.
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For customers receiving large incoming payments, the Bank prepared a mass transaction
processing service which enables easy identification of payments made by customers for the go-
ods or services purchased. Thanks to analytical reports generated by the Bank, the customer is
able to integrate the solution with its own financial and accounting or billing system.

In 2012, the Bank:

* complied with the requirements imposed on European financial institutions by the PSD Direc-
tive implemented in accordance to the legal order in Poland, in the form of the Payment Instru-
ments Act concerning settling transactions under the Single Payment Area;

* became a participant of the Express Elixir system, which via Krajowa Izba Rozliczeniowa S.A.
enables the settlement of instant bank transfers in real time 24 hours a day seven days a week;

* carried out a number of improvements aimed at enhancing the product solutions offered to
business customers and full automation of transaction handling. In 2012, 98% of foreign trans-
actions were processed in a fully automated manner (STP);

* in order to ensure security and confidentiality of performing payroll, the Bank launched a pay-
roll package functionality under which a customer accepts a group of transfers with one signa-
ture and the customer’s account is charged with the aggregate amount of all the transfers.

Loans to business customers

In 2012, Alior Bank introduced new principles for serving customers from micro businesses,
SME and large enterprises. The changes mainly take into account customers’ diversified financial
needs.

For customers in the micro segment, the Bank introduced new loan products on simplified
terms. Small, medium and large enterprises have a more specialist product offer at their disposal,
enabling better flexibility in finance management.

The offer comprises both simple products for providing financing of ongoing operations
(overdraft facility, credit card, revolving loan) and products for satisfying the customers’ invest-
ment needs (investment, technological loans, loans related to subsidies: bridge subsidy and for
own contribution).

In 2012, Alior Bank actively advised companies on obtaining funds from the EU, organized
conferences, training and actively promoted the available programmes.

In the recruitment for the Technological Loan, the Bank came second both in terms of the
number of applications submitted and volume of financing.

The following diagram shows the volume of loans to business customers over the last 4 years:

Volume of loans to business customers (PLN million)

6759.7

5085.8

2935.4
1400.5
2009 2010 20M 2012

In 2012, changes in the Bank’s loan offer to micro businesses included:

* implementing new loan products - Advance, Overdraft Facility, Credit Card, World Business
World;

* introducing special offers for the provision of freelance services;

* enhancing the loan handling processes, among other things by implementing a new fast deci-

BUSINESS OVERVIEW OF THE ALIOR BANK S.A.

sion-making path and simplifying the requirements in the scope of the documentation required
by the Bank.
For customers in the SME segment and large enterprises, the Bank introduced special offers
enabling fast access to financing:
» forold customers - financing based on the result of periodic monitoring;
» simplified principles for the renewal of revolving products and refinancing of exposure in other
banks;
*  “Fast track” offer - a fast track for products for working capital financing of current needs of
enterprises.
Moreover, Alior Bank implemented a new application for handling loan applications for bu-
siness customers, which significantly reduced the time of their examination.

7. Treasury activities

The Bank conducted its treasury activities in the following areas:

*  currency transactions, starting from instant currency exchange and ending with complex op-
tion structures adequate to the needs and knowledge of the customers concerning these instru-
ments;

* interest rate hedging transactions ensuring stabilization of the costs of financing to customers;

* raw material price hedging transactions - in accordance with the assumptions of Alior Bank
whose objective is to offer all customers products which had so far been reserved to selected
largest corporate customers;

* conducting education activities aimed at increasing the customers’ awareness.

In 2012, the Bank introduced a new channel for selling foreign currency transactions - the
eFX platform. The platform enables the exchange on 72 currency pairs, while ensuring competiti-
veness of the exchange rates, and guarantees immediate execution of the placed orders 24 hours
a day, 5 days a week.

8. Internet banking system

In mid June 2012, the internet virtual bank Alior Sync began its operations. Its services are
highly popular. By the end of the year, 160 persons had decided to become customers. The attrac-
tiveness of the offer is also confirmed by our being ranked first in the ranking of internet accounts
by comperia.pl.

The most recent project of Alior Bank is much more extensive than what is offered by internet
banks currently in operation. It has been developed for people who want to draw full benefits
from the development of the internet. The offer is designated for persons open to new techno-
logies and innovative solutions, who look for the most effective methods of saving and spending
money. The Bank offers a fully virtual service and modern unprecedented methods of communi-
cation with customers. Thanks to the innovative technological solutions, Alior Sync was granted
prestigious awards: “disruptive innovation” at the Global Banking Innovation Awards (Washing-
ton) and “Best Internet Banking Service Provider’ at the Banking Technology Awards (London).

Both the newest internet banking system AliorSync and the mature Alior Internet Banking
(AIB) are modern and comprehensive tools for personal finance management, and in the case
of AIB - also business finance. They provide a number of useful solutions, including: signing
agreements for new accounts and cards through the internet using an SMS code, executing in-
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stant transfers and Facebook transfers, perfectly designed desktop which can be configured, an
advanced tool for expense analysis (Finance Manager) and sending transaction confirmations to
a designated e-mail address.

The instant transfer available to Alior Sync customers free of charge implemented in 2011 in
the AIB internet banking system is enjoying high popularity. The product enables the execution of
interbank transfers which can reach an account in another bank even within several minutes. The
solution is one of the competitive advantages of Alior Sync. Other unique services offered in Alior
Sync include an e-mail transfer, a Facebook transfer and a photograph transfer. These functiona-
lities are not encountered in any other bank in 2012.

Another functionality implemented to meet customer expectations is the service “PtacDb
a AliorSync” (“I pay with Alior Sync”), which enables making fast and convenient payments on
Allegro, in offices and other e-commerce platforms. The twin service “PtacD z Alior Bank” (“I pay
with Alior Bank”) is highly popular among customers.

A very effective solution in the process of gaining new customers turned out to be an innova-
tive method of opening current and savings accounts using an internet application and a transfer
from another bank. It was implemented in 2011 in Alior Bank’s internet banking and is the basis
for the functioning of Alior Sync. In this way, the process of opening an account was simplified,
as well as fully transferred to the internet.

In 2011, Alior Bank was the first financial institution in Poland to develop a joint campaign
with Groupon.pl and Gruper.pl portals. Cooperation is being continued and it comprises rewar-
ding with a monetary bonus all internet users who purchase a special coupon on the above-men-
tioned portals and on this basis open an account in Alior Bank. In 2012, nearly 15,000 accounts
were opened in this way.

The dynamic development of Alior Bank’s services and sales-related activities of the Internet
Banking System translate into an increase in the number of users availing themselves of internet
banking and their satisfaction with the Bank’s services.

At the end of December 2012, 0.52 million users used the Alior Sync portal and 1.6 million
a month used the Alior Bank portal. In October 2012, their numberwas 1.3 million, which (accor-
ding to the Megapanel PBI/Gemius Research performed by Polskie Badania Internetu Sp. z o.0.
i Gemius SA) places Alior Bank in sixth position in the internet banking in Poland.

Customers of Alior Sync are making more and more internet transfers: in July 2012, more
than 128 thousand such transactions were concluded and in December 2012, over three times
more - 400 thousand in a month.

The customers of Alior Bank are also becoming more active in concluding transactions. At
the start of 2012, the monthly number of internet transfers was 2.06 million, and in December
2012, there were already more than 2.66 million internet transfers.

9. Significant agreements

Significant agreement with one of the Bank’s customers

In 2012 the Bank concluded agreements with one of the Bank’s Customers for a total of PLN
167 million, which means that the agreements reached the value of a significant agreement, ex-
ceeding 10% of the Bank’s equity. On 27 February 2012 the Bank signed an agreement with this
entity, regarding an overdraft facility. The agreement was the largest in terms of value among all
agreements with this entity and amounted to PLN 65 million. The agreement is valid until 26 Fe-

bruary 2013. The Bank provided information about this agreement in current report no. 17 dated
21 December 2012.
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VI. Operations of companies belonging
to the Alior Bank S.A. Group

The Alior Bank S.A. Group is made up of: Alior Bank, the parent, and three subsidiaries in
which Alior Bank holds the majority interest. Alior Bank also consolidates the results of the fund
PAGO Pierwszy Fundusz Inwestycyjny Zamkniety Niestandaryzowany Fundusz Sekurytyzacyjny, in
which it holds 100% certificates. The consolidated financial statements cover the financial state-
ments of the Bank and the financial statements of the four companies listed below:

*  Alior Instytut Szkolen Sp. z o.o.
Total loss in 2012: PLN -62 thousand,
Equity capital at the end of 2012: PLN 174 thousand,
*  Obroét Wierzytelnosciami Alior Polska Spétka z ograniczong odpowiedzialnoscia S.K.A.,
Total loss in 2012: PLN -48 thousand
Equity capital at the end of 2012: PLN 4 457 thousand,
* AliorRaty Sp.zo.o.
Total net profitin 2012: PLN 1 780 thousand,
Equity capital at the end of 2012: PLN 2 780 thousand,
*  PAGO Pierwszy Fundusz Inwestycyjny Zamkniety Niestandaryzowany Fundusz Sekurytyzacyjny
Total net profitin 2012: PLN 3 thousand,
Equity capital at the end of 2012: PLN 503 thousand.

Alior Bank Group
Alior Instytut Szkolen

100% interest

Obrét Wierzytelnosciami

Alior Bank S.A. 100% interest

paen)

100% interest

100% certificates

Alior Instytut Szkolen
Alior Instytut Szkolen Sp. z 0.0. is a subsidiary which was established on the grounds of expe-

rience gained in establishing and building Alior Bank. The offer of Alior Instytut Szkolen compri-

ses several areas:

* dedicated training - i.e. training programs tailored specifically to customer needs;

* open training - to meet our customers’ expectations, the company prepared a special open
training catalogue to which interested parties may sign in through our website. The scope of
the proposed training topics comprises management and general development training;

* international conferences - Alior Instytut Szkolen is the strategic partner in the organization of
conferences with celebrities from the business world. Via the company’s website interested par-
ties may buy entrance tickets to a given conference.

Obro6t Wierzytelnosciami

Obroét Wierzytelnosciami Alior Polska Spétka z ograniczona odpowiedzialnoscig S.K.A. is
a company whose main operations consist of trading in receivables purchased from the Bank.
The company was established to optimize the process of selling the Bank’s receivables.

OPERATIONS OF COMPANIES BELONGING TO THE ALIOR BANK S.A. GROUP

Alior Raty
Alior Raty Sp. z 0.0. was established on 3 February 2012. The company is the result of a stra-
tegy of quick reaction to changes on the contemporary market at the same time maintaining the
safety of operations aimed at financing goods and services of the smallest market entities.
Alior Raty Sp. z 0.0. was established to provide intermediation services in respect of exten-
ding borrowings in the Consumer Finance segment.
Scope of the Company’s operations:
* acquiring Trade Partners offering purchases with an instalment borrowings option in the fol-
lowing segments:
internet sales;
direct and mobile sales;
POS sales;
* providing financial intermediation services to Credit Partners (lenders);
* maintaining and operating the [T system which supports the loan application process;
* conducting settlements with Trade Partners, credit Partners, the Insurer, Service Providers;
* acquiring customers who wish to purchase Alior Bank products (in a cross-selling process).

PAGO Pierwszy Fundusz Inwestycyjny Zamkniety Niestandaryzowany Fundusz Sekurytyzacyjny

The Fund’s operations comprise purchasing non-banking receivables on the Polish market.
The Bank took up 100% of the Fund’s certificates. As at 31 December 2012, the value of the
Fund’s certificates held by Alior Bank S.A. was PLN 502,617.

OPERATIONS OF COMPANIES BELONGING TO THE ALIOR BANK S.A. GROUP
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VII. Report on the risk exposure of Alior Bank

1. Market risk management

The Bank’s market risk is defined as the likelihood of the Bank incurring potential losses in
the event of unfavourable changes in market prices (share prices, currency exchange rates, pro-
fitability curves), market factors (volatility in financial instrument valuations, the correlation of
price changes between particular instruments), and customer behaviour (early deposit withdra-
wals, early loan repayments).

The process of managing market risks is based on achieving several goals:

* significantly mitigating the volatility of results and changes in the economic value of the Bank’s
equity;

* developing a structure of assets and liabilities (banking book) which is optimal in terms of prof-
itability and the potential impact on the economic value;

*  providing customers with core treasury products in order to help them manage the risk underly-
ing their operations (i.e. hedging);

* guaranteeing the solvency and full availability of liquid funds at any moment and even under
the assumption of the occurrence of negative market scenarios;

* ensuring that the processes applied by the Bank comply with the regulatory requirements re-
garding market risk management and the level of equity required for that purpose.

The market risk management process is carried out within the framework of the Bank’s re-
levant market risk management policies covering identification, measurement, monitoring and
reporting of market risks. Moreover, it also pertains to control over treasury transactions by de-
termining and verifying the principles on which they are concluded, organized and assessed.

There is a clear segregation of duties and responsibilities, and the principles are specified
in internal regulations. The key role in this respect is played by the Financial Risk Management
Department which prepares independent cyclic market risk reports using the market risk models
and measures adopted by the Bank and submits them to appropriate units, including - perio-
dically - to members of the Management Board, Supervisory Board and ALCO (Asset-Liability
Committee). The duties of the Financial Risk Management Department include, among other
things: defining the market risk management principles, analysing and reporting the Bank’s mar-
ket risk profile, indicating the amount of economic capital to cover the market risk, supporting
and handling ALCO activities.

The Treasury Product Sales Department is responsible for carrying out treasury transactions
with the Bank’s customers, and the Interbank Transaction Team is exclusively responsible for
concluding transactions on the interbank market. The Interbank Transaction Team has exclusive
competencies to maintain open market risk positions being part of the trading book and to conc-
lude treasury transactions on behalf and on account of the Bank. The transactions may be conc-
luded to manage trading book risk positions within the limits set up, and pursuing the Bank’s
policy in respect of managing the banking book risk within the limits set up.

The Banking Operations Department is responsible for the independence of ad hoc contro-
Is of internal treasury operations, including transaction settlements. The Banking Operations
Department operates as an entity fully independent of the Treasury Product Sales Department.
Additionally, the leak-proof and accurate supervision conducted by the Banking Operations De-
partment is the basis for mitigating the operating risk to which the Bank’s treasury operations
are exposed.

REPORT ON THE RISK EXPOSURE OF ALIOR BANK

Supervision over the above-mentioned entities of the Bank was separated up to the level
of Management Board Member, which is an additional factor guaranteeing their independent
operations. The full organizational structure and segregation of competencies have been defined
in detail by the Bank’s Management Board in the Head Office Organizational Regulations. In
addition to the above-mentioned organizational units, the Management Board, the Supervisory
Board and the ALCO take an active role in managing market risks.

The Assets and Liabilities Committee (ALCO, the ALCO Committee) controls market risk,
including liquidity risk, on a current basis. It takes all the respective decisions, unless these were
previously qualified as being under the sole competence of the Management Board or the Su-
pervisory Board.

ALCQ’s duties include, among other things:

* current control over market risk management, both related to the trading and the banking
book, including issuing decisions relating to the risk management of both books;

* accepting the Bank’s operational limits on the monetary and capital markets;

* current control over the Bank’s liquidity management, both related to the trading and the
banking book;

* commissioning actions to acquire sources of finance for the Bank’s operations and supervising
the financing plan;

* issuing decisions on managing the model portfolios.

The Bank’s basic market risk management strategy assumptions as stipulated for a given
budget year take the form of the Asset and Liability Management Policy developed by the Finan-
cial Risk Management Department and submitted by the Management Board to the Supervisory
Board for acceptance. This Policy is submitted to the Supervisory Board as part of the annual
budget acceptance process. It is binding until its subsequent update.

The Supervisory Board exercises continuous supervision over risk management, including,
but not limited to:

* annual determination of the Bank’s strategy in respect of market risk management by accepting
the Asset and Liability Management Policy;

* acceptance of the Bank’s market risk management strategy, including the key risk limits;

* control over compliance of the Bank’s policy in respect of risk acceptance with the Bank’s strat-
egy and financial plan through the regular review of the Bank’s market risk profile based on the
reports received,

* recommendation of actions aimed at changing the Bank’s risk profile.

Information on the nature and level of risk is submitted to the Supervisory Board by the Ma-
nagement Board, with the exception of the results of internal control of the market risk manage-
ment system which is submitted by the Director of the Internal Audit Department.

The Bank’s Management Board is responsible, among other things, for:

* supervising the market risk management process, monitoring and reporting market risks;

e determining appropriate organization and segregation of duties in the process of concluding
treasury transactions;

* accepting policies and instructions regulating market risk management within the Bank and
efficient operation of the identifications systems;

* setting detailed limits for mitigating the Bank’s risk and ensuring appropriate mechanisms for
monitoring them and notifying of cases of exceeding limits.

The Bank’s market risk exposure is officially mitigated by a system of limits which are updated
periodically, introduced by resolutions of the Supervisory Board or the Management Board; the
limits cover all measures of market risk, their level is monitored and reported by the Bank’s orga-
nizational entities independently of the given entity’s business. There are three types of limits at
the Bank which differ in terms of their role and the way they operate: basic limits, supplementary
limits, and stress-test limits. Market risk management focuses on potential changes in the eco-
nomic results; unquantifiable risks related to treasury operations are also mitigated through the
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quality requirements in force at the Bank, related to the risk management process (the internal
control system, implementation of new products, analysis of legal risk, analysis of operating risk).

Foreign exchange risk

Foreign exchange risk is defined as the risk of potential loss caused by movements in foreign
exchange rates. The Bank additionally identifies the impact of foreign exchange movements on
the Bank’s results in the long term, which could occur in the event of converting future foreign
currency income and expenses at a potentially less favourable exchange rate. The risk related to
future results may be managed under the model currency portfolio.

The basic purpose of foreign exchange risk management is to identify those areas of the
Bank’s operations which may be exposed to foreign exchange risk and thus, to undertake to
mitigate the resulting potential losses to the maximum extent. The Bank’s Management Board
specifies the currency risk profile, which must be consistent with the applicable financial plan of
the Bank.

Under the foreign exchange management process, the Bank is obliged to monitor and report
the amounts of all its currency positions and VaR, assessed in accordance with the adopted mo-
del, within the set limits. The Bank closes each large currency position with a counter position on
the market, thus eliminating the related foreign exchange risk. Open currency positions are main-
tained within the limits set by the Supervisory Board. Additionally, the Bank conducts periodical
analyses of potential scenarios which are aimed at providing information on the Bank’s exposure
to risk in the event of foreign exchange fluctuation shocks.

Apart from managing current foreign exchange risks, the Bank may also conduct hedging
transactions in respect of future highly probable foreign exchange cash flows (e.g. cost of rent, net
interest income denominated in foreign currencies). The purpose of such transactions is to limit
the fluctuations of results in the current calendar year to a maximum of 60%.

To conclude, the key foreign exchange risk tools in Alior Bank include:

* internal procedures for foreign exchange risk management;
* internal models and measurements of foreign exchange risk;
» foreign exchange risk limits and threshold values;

* limitations on foreign exchange trading transactions;

*  stress tests.

The basic tool for the measurement of currency risk utilized by the Bank is the ‘Value at Risk’
model (“VaR Model”), which enables to determine the possible amount of loss stemming from
the then current foreign currency positions as a result of fluctuations in foreign exchange rates,
measured using assumed probability (confidence level) and time horizons (holding period). The
Bank determines VaR using the variance-covariance method, using a confidence level of 99%. This
amount is determined on a daily basis for particular areas responsible for accepting and mana-
ging risk, both on an individual and on an overall basis.

As at the end of 2012, the maximum loss specified in accordance with the VaR Model with
a 250-day holding period would amount to PLN 454 552.37, assuming a confidence level of 99%.

Time horizon (in days) 250
VaR (in PLN) 454 552.37

VaR statistics for the currency portfolio of Alior Bank S.A. in 2012, assuming a 250-day hol-
ding period were as follows: (in PLN’000)

Minimum Average Maximum

28.84 397.92 1034.43

Alior Bank’s currency position and the utilization of currency limits as at 31 December 2012
are presented in the table below.

Utilization of limits (in millions in the given currency)

Currencies Limit Utilization
PLN (gross) 10.0 2.2
PLN (net) 5.0 1.8
Group A

EUR 0.7 0.2
usD 0.7 0.2
CHF 0.5 0.0
GBP 0.5 0.1
Group B

PLN (net) 1.0 0.2
AUD 0.2 0.0
CAD 0.2 0.0
CZK 1.5 -0.2
DKK 1.0 0.1
NOK 1.0 -0.1
RUB 2.0 -0.1
SEK 1.0 0.3
Other 1.0 0.0
Goods for resale 1.0 0.3

The utilization of the stress-test limit for currency positions calculated as the maximum loss
the Bank could incur in the event of the most unfavourable daily foreign exchange rate change
of those which have been occurred within at least the last four years totalled, as at the end of
December 2012, PLN 41,707.23. Statistics of the stress-test of the currency position in 2012 were
as follows (in PLN’000):

Minimum Average Maximum

2.63 32.99 241.62

Interest rate risk

Interest rate risk is defined as the risk of a negative impact of the changes in the levels of mar-
ket interest rates on the current financial result or the net present value of the Bank’s equity. As
part of its policy of mitigating the trading book risk, the Bank pays particular attention to specific
aspects of interest rate risk that are associated with the banking book, such as:

* repricing risk (i.e. the mismatch of the interest rate tenors of assets and liabilities);

* basis risk, which is defined as the extent to which non-parallel changes in different reference
indices that have similar repricing dates can affect the Bank’s income;

* modelling accounts with an unspecified maturity date or with an interest rate set by the Bank

(e.g. for sight deposits);

* the impact of non-interest bearing items on the risk (e.g. capital, fixed assets).

One of methods of estimating the Bank’s exposure to interest rate risk is the determination
of BPV. BPV represents the estimated change in the value of a given transaction or position as
a result of a one basis point change at a given point of the yield curve. BPV values are measured
daily for all currencies and at each point of the curve. The BPV estimates as at the end of 2012 are
presented in the table below (in PLN’000):
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Currency 6 rl;:'f):t)hs 6 months __; ))//:::S 10 15 years Total
PLN 4.7 -24.5 -21.9 -62.9 -11.5 0 -116.1
EUR 10.2 -14.2 5.3 -6.7 0.2 0 -5.2
usD 13.5 -4.5 -0.7 0 0 0 8.3
CHF 0.3 0.4 -2.1 -2.3 0 0 -3.7
GBP 11 0.8 0 0 0 0 1.9
OTHER -0.4 0.1 -0.4 0 0 0 -0.7
Total 29.4 -41.9 -19.8 -71.9 -11.3 0 -115.5
BPV statistics in 2012 (in PLN’000):

Book Minimum Medium Maximum
Banking book -127.23 -11.85 86.17
Trading book -15.03 -1.51 9.82

Total -128.38 -13.35 95.06

At the same time, in order to estimate the total level of the interest rate risk, the Bank applies
a VaR Model as discussed above. The economic capital to cover the said type of risk measured in
this manner as at the end of the year is shown in the table below (99% VaR assuming a holding
period of 250 days, in PLN’000).

Book VaR

Banking book 21 459
Trading book® 3657
Total® 20479

VaR statistics for the currency portfolio of Alior Bank S.A. in 2012, assuming a 250-day hol-
ding period, were as follows: (in PLN’000)

Book Minimum Medium Maximum
Banking book 4999 18 746 34 674
Trading book 2243 4145 7 389
Total 5945 19186 31211

For the purpose of managing interest rate risk, the Bank specifies trading operations which
cover securities and derivative contracts concluded for trading purposes, and banking opera-
tions, which cover loans and deposits. The Bank also performs analyses of possible scenarios
which cover, among other things, the impact of specific changes in interest rates on the future
interest results and the economic value of capital. As part of these scenarios the Bank implements
internal limits, the utilization of which is measured at monthly intervals. Utilization of the limit for
changes in the economic value of capital assuming a parallel movement of the interest rate curves
of +/-200 b.p. and non-parallel movements in scenarios of +/-100/400 b.p. (assuming 1TM/10Y
tenors, and between them, the shifted linear interpolation) as at the end of December 2012 is
shown below (in PLN’000):

VaR of the trading book includes the VaR presented above in respect of foreign exchange risk.
As above.

Scenario (1M/10Y) Change in the economic value of capital

+400 / +100 -25283
+100 / +400 -16 079
+200 / +200 -16 750
-200/-200 21173
-100 / -400 22 582
-400 /-100 33105

Liquidity risk
The Bank defines liquidity risk as the risk of the potential inability to fulfil its obligations, on

conditions favourable for the Bank and at an acceptable cost, from the entire Bank’s balance
sheet and off-balance sheet positions. Therefore, the Bank’s liquidity risk management policy
consists of maintaining its own liquidity in such way that it is possible, at any time, to dischar-
ge all payment obligations with cash in hand, through the expected contractual inflows from
transactions with specified maturity dates or by selling transferable assets and at the same time
minimizing liquidity costs.

Specifically, as part of its management of liquidity risk, the Bank pursues the following goals:
* ensuring, at all times, that there is capacity to settle all obligations on a timely basis;

* maintaining basic liquidity provisions, in case the liquidity position suddenly deteriorates;

* minimizing the risk of exceeding the defined liquidity limits;

* monitoring liquidity, paying special attention to potential emergencies, so that the Bank is able
to activate a relevant emergency plan when necessary;

* ensuring that the processes applied at the Bank comply with the regulatory requirements re-
garding liquidity risk management.

The goals set out above are pursued independently by appropriate organizational units, the
competencies and responsibilities of which are clearly defined in the internal regulations. The
Bank applies the following measures in the process of liquidity management:

* develops liquidity procedures and policies, including the financing plan for consecutive years of
the Bank’s operations;

* manages the Bank’s emergency plans with regard to liquidity;

* monitors liquidity limits;

* conducts periodical analyses of the categories and factors which impact the current and future
liquidity levels in the form of reports.

Among the liquidity management measurements, the Bank takes into account the following
ratios and the related limits for the following types of liquidity:

* financial liquidity - the ability to finance assets and discharge liabilities on a timely basis in the
course of the Bank’s everyday activities or in other conditions which may be anticipated, with-
out the need to incur losses. In its liquidity management activities, the Bank specifically focuses
on avista and current (up to 7 days) liquidity analysis;

* short-term liquidity defined as the ability to discharge all monetary liabilities which mature
within 30 consecutive days;

*  medium-term liquidity understood as the ability to meet all liabilities which mature within
6 months;

* long-term liquidity defined as the ability to meet all monetary liabilities which mature in a pe-
riod longer than 12 months;

As part of its management of liquidity risk, the Bank also carries out analyses of the maturity
profile in the longer term, which to a large extent depends on the assumptions adopted in respect
of the development of future cash flows related to asset and liability items. These assumptions
specifically take into account:

» stability of liabilities without specified maturities (e.g. current accounts, deposits withdrawals
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and renewals, level of their concentration);
* option to shorten maturities of specific asset items (such as mortgage loans with an early re-

payment option);

* option to sell assets (liquid portfolio)

and are accepted at the level of the ALCO or the Bank’s Management Board.

The maturity analysis of realigned assets and liabilities is presented in the table below (amounts

in PLNM):

1D ™ 3M 6M 1Y AS SY 10Y+ TOTAL
ASSETS 482 3997 1198 1298 1628 1916 3280 7553 21 352
Cash and Nostro accounts 18 76 63 58 78 98 161 575 1127
Amounts due from banks 0 113 85 0 0 77 0 0 275
Amounts due from customers 274 342 790 1094 1542 1597 3042 6279 14 960
Securities 190 3 466 260 146 8 144 77 15 4 306
Other assets 0 0 0 0 0 0 0 684 684
EQUITY AND LIABILITIES -141 -1722 -1689 -1567 -1489 -2337 -2525 -9882 -21352
Amounts due to banks 0 -548 0 0 0 -20 -102 0 -670
Amounts due to customers -141 -1172 1635 -1410 -1368 -1715 -2405 -6805 -16651
Own issues 0 -2 -54 -157 -121 -602 -18 0 -954
Other liabilities 0 0 0 0 0 0 0 -3077 -3 077
Balance-sheet gap 341 2275 -491 -269 139 -421 755 -2329 0
C:E’n"c‘:_':;::t gap 341 2616 2125 1856 1995 1574 2329 0
> z;‘r‘:;:"e’:ts o 0 1345 351 416 757 260 481 4 3614
r'?;rri::ie‘:t; - outflows 0 -1337 -350 -417  -757 262 -486 -4 -3 613
netruments - o 8 1 a4 02 50
G i I
Off-balance sheet gap 0 -587 -594 -1 297 891 -5 0 1
Total gap 341 1688 -1085 -270 436 470 750 -2329 1
Total accumulated gap 34 2029 944 674 1110 1580 2330 1

To identify the realigned liquidity gap, the Bank uses model weights of the core deposits/loan
repayments, determined based on the implemented statistical model and historical observations
of balances of particular products.

The Bank maintains the liquidity buffer at a high level, investing in debt securities issued by
the government and by the highest ranking corporations, which are highly liquid, within the pre-
defined financial limit plan. This level is controlled by the ratio of liquid assets to the deposit base
which as at 31 December 2012 exceeded 23%.

Additionally, the Bank conducts liquidity stress-tests and prepares a plan for acquiring funds
in emergency situations, specifies and verifies its liquid asset sale policies, taking into considera-
tion the costs of maintaining liquidity.

In accordance with Resolution No. 386/2008 of the Polish Financial Supervision Authority
dated 17 December 2008, the Bank specifies:

* theshort-term liquidity gap (i.e. the minimum surplus of current liquidity) defined as the differ-

ence between the total of the base and supplementary liquidity reserve as at the reporting date,
and the value of unstable external funds. As at the end of December 2012, the excess amounted
to PLN 1 872 million;

* the ratio of coverage of non-liquid assets with own funds, calculated as the ratio of the Bank’s
own funds less total capital requirements relating to market risk, delivery settlement risk and
counterparty risk to non-liquid assets;

* the ratio of coverage of non-liquid assets and assets with limited liquidity with own funds and
stable external funds, calculated as the ratio of the Bank’s own funds less total capital require-
ments relating to market risk, delivery settlement risk and counterparty risk, and stable external
funds to the total of non-liquid assets and assets with limited liquidity;

* the short-term liquidity ratio defined as the total of the base and supplementary liquidity re-
serve as at the reporting date divided by the value of unstable external funds.

The values of the ratios as at the end of December 2012 were as follows: 3.53; 1.20; 1.63.

2. Operational risk management

Operational risk management objectives and policies

When managing its operational risks, Alior Bank uses definitions put forward by the Basel
Committee on Banking Supervision, whereby operational risks refer to possible losses resulting
from failing to deploy internal processes, staff, systems or to external threats. Operational risk
includes certain legal risks but does not include any reputation or strategic risk. The Bank applies
the standardized approach to calculate the capital adequacy in respect of operational risk.

The Bank’s policy is to minimize exposure to operational risk, which is managed by counte-
racting operational events and incidents and by limiting losses in the event that the risk materia-
lizes. The principles and the structure of operating risk management in Alior Bank S.A. are based
on the provisions of the Banking Law, the provisions of resolutions No. 76/2010 and 258/2011,
Recommendation M of the Polish Financial Supervision Authority, which accounts for the guide-
lines of the Basel Committee for Banking Supervision in respect of operational risk management,
and Alior Bank’s Operational Risk Management policy (last updated by Resolution 445/2012
of the Bank’s Management Board). The document specifies the operational risk management
and control structure covering all the Bank’s entities/organizational units and the objectives of
the operational risk management model. The Management Board is responsible for the correct
functioning of the operational risk management processes and periodically assesses whether the
operational risk management policy assumptions have been met by Alior Bank S.A.

The Operational Risk Committee, which is a consultative body supporting the Management
Board in effective risk management, is part of the Bank’s organizational structure. If necessary,
experts participate in the Committee meetings. The Committee monitors the level of exposure
to operational risk on a current basis and assesses the current operational risk position at Bank
level. The Committee issues necessary recommendations and decisions to reduce the probability
of operational risk events occurring and limit the effects of operational events and incidents. In
2012, the Operational Risk Committee held 15 meetings and issued 58 recommendations limiting
the Bank’s exposure to operational risk.

The process of controlling and monitoring operational risk in Alior Bank S.A. comprises:

* on-going control of operational risks;
* recording events/incidents and operating losses;
* methodology for monitoring operational risk based on key risk ratios.
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The process of mitigating operational risk is one of the most important elements of opera-
tional risk management, as the decisions regarding the mitigation of this risk have a direct impact
on its profile. On the basis of the reccommendations of the Operational Risk Committee regarding
the Bank’s operating areas especially exposed to operational threats, the Bank’s Management Bo-
ard takes decisions on the Bank’s further actions aimed at mitigating or accepting the operational
risk, or on discontinuing operations which are exposed to operational risk. The Management
Board may decide to insure the identified operational risk.

On-going control of operational risk

The Operational Risk and Business Continuity Team is responsible for on-going control and
monitoring of operational risk. The team is also responsible for developing and implementing
appropriate operational risk methodologies and instruments.

The on-going control of operational risks relates to entities at all levels of the organization
and to all the Bank’s employees. The Bank’s employees control the risk level on a current basis in
the area of the processes for which they are responsible and actively minimize the risk exposure to
avoid/minimize operating losses.

Recording events/incidents and operating losses

The Bank records the events, incidents and operating losses, which enable it to effectively
analyse and monitor operational risks in accordance with the internal instruction specifying the
recording principles. The process of recording is supported by an IT system which supports ope-
rational risk management and enables recording, analysing, measuring and monitoring data.

In 2012 a total of 684 operating losses were recorded in totalling PLN 2,459,876.83. Compa-
red with the prior year, i.e. 2011, operating losses decreased by PLN 1,493,717.47.

Methodology for monitoring operational risk based on key risk ratios

To monitor the status and profile of the Bank’s operational risk on an on-going basis, the
Bank uses the Key Risk Indicators - KRI methodology. With its use the Bank monitors changes in
operating risk factors and the trends for changes in risk exposure, and ensures the early discovery
of increased operational risk exposure in all areas of its operations. Monitoring is conducted on
a monthly basis and KRI are analysed and discussed at Operational Risk Committee meetings
and forwarded to the Bank’s Management Board.

3. Creditrisk management

Credit risk management objectives and policies

The overall goal of credit risk management in Alior Bank S.A. is to maintain a stable, high
quality credit portfolio, which will enable achieving high returns on equity and minimizing losses.
The Bank strives to maintain its asset quality at a level adequate to the amount of risk premium
earned.

The Bank consistently implements best credit risk management practices which ensure a high
level of predictiveness of loan loss ratios for different credit products, industries, types of collate-
ral, customer groups and distribution channels at all stages of the credit-extending process.

The regulations in force at the Bank, and specifically the credit policy and detailed lending
methodologies developed for particular customer segments, sales channels, types of products
and transactions, determine the risk appetite, the boundary conditions in respect of verification
criteria, and approval principles.
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In establishing the risk appetite, the Bank - among other things - takes the following into

account:

* macroeconomic conditions;

* current and planned customer structure;

* current and planned portfolio volume, broken down by particular sales channels;
*  product structure of the portfolio;

* current market trends.

The Bank defined and consistently pursues common risk management policies. These poli-
cies include:

1. Adaptation of the structures responsible for developing credit policies, assessing and
accepting credit risk, monitoring and measuring portfolio credit risk to the scale of the Bank’s
operations.

2. Independence of the sales and credit risk acceptance functions.

3. Adaptation of the system of credit competencies to the risk level correlated to the amo-
unt of exposure.

The appropriate structure of credit competencies ensures the acceptance of risk by the re-
levant level of decision-takers, adequate to the amount of risk to which the Bank is exposed.
Decisions are taken individually or jointly, up to the level of competency limit in respect of the
Bank’s total exposure to a customer and to its related customers (entities). The quality of the
credit decisions taken are subject to various verification criteria.

The quality of the credit portfolio resulting from the decisions taken at respective decision
-making levels are checked constantly. Additionally, the correctness of using competencies in ta-
king credit decisions is checked as part of functional controls.

The correctness of using credit competencies is controlled by authorized persons. The con-
trol results may translate into changes in competence levels. If irregularities are discovered in
individual decisions, the respective competencies may be withdrawn.

4. The limits system, both in respect of limits following from external regulations and from
internal principles determined by the Bank.

To ensure the appropriate quality, diversification of assets and liabilities and to maintain
an adequate capital level, the Bank identifies concentrations in different areas of its operations.
Excessive concentration of particular assets or liabilities vis-g-vis the credit or liquidity risk is be-
lieved to have a negative impact on the Bank’s position.

Concentration risk management (which relates to loans) refers among other things to the
risk following from: obligations in respect of one entity or group of related entities, liabilities to
entities representing the same sector, exposure to entities from the same region and particular
countries or groups of countries, exposures secured with the same type of collateral, exposures
to the same currency or indexed to the same currency, exposures to the same type of interest ra-
tes (fixed or fluctuating) and interest rate index, exposures to entities described in art. 71 of the
Banking Law.

5. The use of IT systems which support the credit risk assessment both in the Bank’s retail
and business segment.

The IT systems which operate in the Bank enable the effective completion of credit processes
using the data derived from integrated internal and external databases, using embedded tools
which support the assessment of credit risk.

6. Periodical monitoring of credit exposures in the course of which the Bank updates its
information on the financial and economic condition of the borrowers based on their current
financial statements.

The updated information is used to calculate the current rating, which is one of the elements
taken into consideration in the decision concluding the monitoring process. The frequency of
updates depends on the amount of credit exposure, the risk class and the customer segment.
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7. Systematic measurement of the credit risk at portfolio and individual level both for ma-
nagement purposes and for external reporting purposes.

To measure the loss ratio on the portfolio on a current basis, the Bank uses internal ratings
and identified objective impairment premises in accordance with the International Financial Re-
porting Standards. The Bank assesses all balance sheet credit exposures (balance sheet groups
of credit exposures) in terms of objective premises for impairment, in accordance with the data
current as at the revaluation date. Impairment is identified daily and automatically in the Bank’s
central system.

Premises for impairment of the carrying value of a credit exposure (balance sheet groups of
credit exposures) are recorded in the system at the customer and account level. Recorded premi-
ses for impairment at the level of a given account result in flagging all the accounts of the given
customer as impaired. Similarly, in the event of recording premises for impairment at customer
level, the impairment is propagated to all the customer’s accounts in the portfolio. The propaga-
tion each time relates to all the accounts in respect of which the customer is owner/co-owner or
borrower/co-borrower. For balance sheet credit exposures that have become impaired, the Bank
records an impairment charge in order to decrease their book value down to the present value of
the expected future cash flows. Individual assessment is necessary for all exposures exceeding the
predetermined thresholds depending on the customer segment. Group valuation is based on the
time in default of a given exposure and accounts for the specific nature of the given group in terms
of the expected recoveries. Collateral is taken into consideration at the account level. Exposures
in respect of which no premises for impairment have been identified are grouped into homogeno-
us groups in terms of the risk profile, and a provision is set up for group exposure used to cover
the losses incurred but not reported. Losses incurred but not reported (IBNR) are measured in
accordance with the concept of predicted losses and standard models of cost of risk with an ac-
curacy to the PD parameter which is scaled to the period of loss identification.

8. Conducting stress tests (ST) which are conducted at least once a year and cover the
Bank’s whole credit portfolio.

Stress tests are conducted to assess the sensitivity of the credit portfolio to changes of foreign
currency rates, market interest rates and value of collateral (in accordance with the recommen-
dations of PFSA) and other scenarios of deterioration in the market conditions. The requests
and recommendations formed on the basis of ST are used to shape and update the Bank’s credit
policy. The methodology and results of stress tests are used in the process of setting internal con-
centration limits and are one of the pillars of the early warning system.

9. The developed early warning system (EWS) aimed at identifying irregularities and ena-
bling the undertaking of preventive actions both at the portfolio and individual exposure levels.

The purpose of the EWS system used by the Bank is to:

* immediately identify potential events which may lead to a deterioration in the quality of the
credit portfolio;

* limit the negative impact of external shocks on the quality of the credit portfolio;

* limit the Bank’s losses on the credit portfolio;

* create a platform for direct cooperation between the business department and the department
for risk management in crisis situations.

The basis for the EWS system is internal and external data, including data relating to:

*  best market practices;

* unfavourable changes in the debtor’s current position;

e current economic conditions;

* historical, current and forecast quality indices for the credit portfolio.

If specified thresholds are exceeded appropriate action is taken aimed at eliminating the
identified irregularities.
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10. Documenting credit risk management policies and systematic reporting of the quality of
the credit portfolio.

Undertaking corrective and remedial actions in the event of determining an increase in the
credit risk level. The Bank has full documentation specifying the principles for credit risk mana-
gement, among other things in the form of credit policies adopted by the Bank’s Management
Board and the Risk Management Department and ICAAP of credit policies, detailed crediting
policies specifying credit risk assessment principles with the scope of necessary credit documen-
tation and the credit tools used to support its measurement and all instructions specifying credit
risk identification and measurement principles. These principles are regularly reviewed and upda-
ted. In the event of increased credit risk, as a result of regular credit portfolio quality reviews in
respect of particular products or product groups, the Bank adjusts the adopted risk management
principles introducing changes which enable it to minimize the identified risks.

The Bank uses a centralized data source to prepare credit risk reports - all information on
processes, credit exposures and credit risk levels is derived from the Data Warehouse (DW). This
enables consistency of the information presented in particular reports and analyses. Cyclic re-
ports are generated at the Bank’s Data Warehouse level, and published automatically on the
Bank’s report portal.

11. Verification of the operation of the system using functional controls and the deliverables
of the Internal Audit Department.

The risk management principles implemented by the Bank are subject to periodic control, the
main aim of which is to determine whether the manner of conducting credit activities complies
with the internal procedures and the external legal regulations and whether the effects of the acti-
vities comply with the purposes specified in the Bank’s credit policies. The controls are conducted
by dedicated entities and their results are subject to regular reviews.

A detailed description of the above rules is presented in the Notes to the financial statements
relating to risk management.

Actions completed in 2012

In 2012, as part of the development works, many new solutions and improvements were im-
plemented in the Bank, such as:

1. implementing the new SMART system to process business customers’ credit requests
ensuring greater control over credit and operational risk, simultaneously ensuring the higher ef-
fectiveness of processes and flexibility of assessment;

2. implementing new, streamlined credit processes to service micro customers under the
standardized assessment approach;

3. conducting additional extraordinary monitoring of construction industry firms with an
assessment of the impact of the crisis on the loss ratio of Alior Bank’s portfolio;

4. measuring and improving the time and effectiveness of credit processes in respect of
individual and business customers;

5. implementing the pilot version of the system supporting individual impairment measu-
rement (implementation for all system users planned for Q3 2013);

6. implementing new reclassification groups for the group credit card impairment model
and impairment of automotive loans for business customers;

7. increasing the efficiency and automation of the verification of the process of registering
premises for impairment and the impairment status by implementing dedicated reports in the
Data Warehouse;

8. implementing detailed validation and verification methods for particular impairment
measurement models, such as:

* analysis of realization of expected cash flows assumed in particular valuation scenarios (indi-
vidual valuation model);
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» validation of the adequacy of parameters used as components in the group model (group valu-
ation model);

* analysis of the adequacy of calculating write-downs for losses incurred but not reported (IBNR
valuation model);

* qualitative validation consisting of the periodic assessment of the functional methodology as-
sumptions and the algorithms and formulas used therein, and the correctness of write-down
calculations in dedicated environments;

9. developing the Collateral Module enabling the identification, registration and monito-
ring of collateral in the Bank, conducting detailed monitoring of the correctness of recording
collateral in the Bank’s systems in respect of the material exposures portfolio;

10. improving the efficiency of the system used to record related groups and constant impro-
vement and control over the quality of data with reference to identifying customer relationships;

11. expanding the scope of internal concentration limits based on a multi-dimensional
analysis of the portfolio quality, broken down into particular characteristics, macroeconomic
data and data from the Polish banking sector; a variety of quantitative tools are used in the analy-
sis, adequate for the scope of the test, among others: multi-equation linear econometric models,
stochastic variability models, GARCH class models;

12. significant development of scoring and rating models in response to the Bank’s business
needs, to objectivize and enhance the credit decision making process using the account histo-
ry, and specifically the correct assessment of the probability of the Bank customer’s default; as
a result, the predictive power of the models used for the customer’s credit assessment improved
and a more balanced dispersion was achieved, concentrated on the middle classes and striving
towards the Gaussian distribution model; in respect of scoring models, actions were conducted
aimed at the gradual standardization of the scoring results of individual customers applying for
credit with Alior Bank S.A.; in respect of business customers, models were implemented which,
apart from an absolute analysis of particular ratios, additionally account for the firm’s condition
vis-g-vis the business environment;

13. implementing the anti-swindle scoring model in the individual customer segment, used
for early detection of applications with high probability of swindling;

14. implementing the risk model management policy at Bank level;

15. significantly developing quantitative tools used in the cyclic analyses of portfolio sen-
sitivity to macroeconomic conditions, enabling integration of the stress tests used by the Bank,
concentration limits and tools used to assess the creditworthiness/credit standing of the Bank’s
customers;

16. developing a methodology for assessing financial entities to enable a fuller assessment of
risk related to granting treasury limits to particular banks;

17. implementing new credit methodologies to assess local government entities and non
-banking financial entities;

18. developing new models within ICAAP, including implementation of the CR+ model for
the calculation of economic capital to offset credit risk;

19. appointing a Scoring and Rating Model Validation Committee whose purpose is to con-
ductindependent reviews of all scoring and rating models which function within the Bank, and to
issue recommendations and to accept newly-implemented models;

20. appointing a standing Committee for Risk Management and ICAAP, whose purpose is
integrating various types of risks and, among other things, developing the Bank’s acceptable risk
exposure (risk appetite), supervising the ICAAP process, including the risk review process and
methods for assessing internal capital to offset material risks, determining and supervising the
implementation of risk models and data quality, coordinating integrated business stress tests and
ICAAP, supervising the assessment of risks related to implementing new products.

21. increasing the effectiveness of the monitoring and debt collection processes by:

* introducing new tools for communicating with the customer - using electronic channels (tex-
ting, e-mail, internet banking communications) at all stages of the claims adjusting process;

* tailoring processes to the portfolio undergoing debt collection - special debt collection ac-
tivities dedicated to accounts which potentially expose the Bank to the risk of losses in a given
month;

* proactive approach to the restructuring offer on the basis of cooperation with the customer
to-date - restructuring process initiated by the Bank in respect of selected groups of customers;

* modifying and optimizing the reconciliation agreements after the respective agreement has
been cancelled;

* improving the efficiency of the autodialer used in communications with customers;

* adapting the processes and systems to the changes following from the Act on payment services
and the Act on consumer credit;

e constructing a tool for court procedures under the electronic writ of payment;

* directly relating the criteria for legal methods of debt collecting to costs (enforcement-warrant
proceedings, writ of payment proceedings, E-court);

* including debt sales permanently in the debt collection process - recoveries of portfolios classi-
fied as loss.

4. Capital management (ICAAP)

Alior Bank manages capital in a manner enabling safe and at the same time effective func-
tioning.

To ensure security of operations, the Bank defines appropriate levels of offset of potential
unexpected losses in respect of material risks identified under the ICAAP process and Basel risks
under the regulatory capital calculation procedures by available capital (and Tier 1 capital) to
ensure security of the Bank’s operations.

Under the ICAAP process the Bank identifies and assesses materiality of all types of risks to
which it is exposed in connection with its operations.

Material risks as at 31.12.2012:

* creditrisk - insolvency;

e credit risk - industry concentration;

* creditrisk - counterparty concentration;

e creditrisk - currency concentration;

* operational risk;

* liquidity risk;

* interest rate risk in respect of the banking book;
e market risk;

e model risk;

The Bank assesses internal capital to offset particular risks identified as material using inter-
nal risk assessment models. Internal capital is estimated for:

* creditrisk based on the CreditRisk+ methodology as 99.95 quantile of the distribution of losses
on the credit portfolio;

* marketrisk and interest rate risk in respect of the banking book, based on the VaR methodology;

* liquidity risk based on the liquidity gap model on the assumption of stress conditions;

* operational risk based on the model accounting for the rate of return on assets in the banking
sectofr.

The total designated internal capital and the calculated regulatory capital for Basel risks
are secured by the value of available capital (and Tier 1) in consideration of appropriate safety
buffers.
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Capital ratios* of the Alior Bank Group as at 31.12.2012

Capital adequacy Tier 1 capital adequacy

17,00% 14,54%

*Ratios including increased equity capital with total profit in 2012

Taking into consideration the need to secure sustainable growth, the Bank will expand the
available capital base using various channels, i.e. reinvesting profits, issuing subordinated debt,
and - recently - also listing on the stock exchange.

The Bank’s available capital base is expanded while ensuring operating effectiveness, that is
realizing the stipulated return on the capital entrusted by shareholders.

5. Contingent liabilities

The Group grants contingent liabilities to its customers in respect of renewable limits in chec-
king (ROR) accounts. These liabilities are granted for an unspecified period, but at the same time,
the adequacy of inflows of funds to the accounts is monitored.

Contingent liabilities in respect of credit cards are granted to individual customers for a pe-
riod of three years.

The Group grants contingent liabilities to business customers in respect of:

*  overdraft limits for a period of 12 months;

e guarantees, mainly for a period of up to 6 years;

* credit cards for a period of up to 3 years;

* loans launched in tranches for a period of up to 2 years.

The amounts of guarantees shown in the table below reflect the maximum loss which may be
incurred and which would be disclosed as at the balance sheet date if the customers defaulted on
all or part of their liabilities.

In 2012 Alior Bank issued to the Customers 1 723 guarantees for the total amount of PLN
1 209 789 thousands. To compare with 2011, balance of issued and active guarantees in the last
year resulted in PLN 725 157 thousands. Alior Bank increased number of guarantees issued by PLN
484 632 thousands, which is close to 67%. In 2012 Bank did not issue guarantees or bill sureties.

Bank ensures a proper time structure of the guarantees issued to be kept. Near to 68% of the
guarantees active in 2012 are with less than two years maturity and it is a slightly better results in
comparison to the result in 2011, 65%. Moreover guarantees with maturity at end of 2013 are an
outstanding 50% of the portfolio.

Off-balance sheet liabilities

in PLN’000
;Z:Z:La:ocecj?:cf;cef:ti”ge”t liabilities As at 31.12.2012 As at 31.12.2011
Off-balance sheet liabilities granted 5608 201 3636 162
Relating to financing 4398 412 2911 005
Guarantees 1209 789 725157

REPORT ON THE RISK EXPOSURE OF ALIOR BANK

Off-balance sheet contingent liabilities granted to customers

Entity 1 152 947
Entity 2 126 238
Entity 3 122 646
Entity 4 118 498
Entity 5 108 380
Entity 6 88 335
Entity 7 87950
Entity 8 79 565
Entity 9 73 875
Entity 10 72000
other 4577767

total 5608 201

Off-balance sheet contingent liabilities granted to customers

credit lines 4044 596
import credit 61063
loan commitment 292753
guarantees 1209 789

total 5608 201

In 2012 the Bank was no guarantor or warrantor (there were no off-balance sheet liabilities
relating to bonds).
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Ideals are like stars: you will not succeed
in touching them with your hands, but like
the seafaring man on the ocean desert of
waters, you choose them as your guides,
and following them, you reach your

destiny

Carl Schurz




VIII. Internal control system

Alior Bank S.A. has an internal control system which comprises all control processes that
support management. The system is designed to support decision-making processes and thus
to contribute to ensuring the achievement of the Bank’s strategic objectives, operational effecti-
veness and efficiency, reliability of financial reporting, maintaining risks at acceptable levels, the
safeguarding of assets, compliance with the law, internal regulations and good banking practices
set out in the recommendations of the banking supervision, control over all units and areas of
operation, efficient communication in cases of operational risks, quick identification and elimi-
nation of irregularities, mismanagement and fraud. The internal control system includes solu-
tions relating to:

* internal procedures (policies, instructions, professional methodologies);

* controls (such as: the four eyes principle, the system of limits, independent counting, segrega-
tion of duties);

* organizational structure (e.g. segregation of roles and responsibilities, decision-making poli-
cies).

The internal control system at Alior Bank S.A. comprises institutional controls and functio-
nal controls. Institutional controls are carried out by employees of the Internal Audit Department
and by consultants, both internal and external, after obtaining the relevant authorization from
the Director of a given Department or the President of the Bank’s Management Board. The Inter-
nal Audit Department is responsible for providing objective, independent evaluations of the areas
audited, supporting the Bank’s management processes by identifying and assessing significant
risks and contributing to improving the risk management and control systems, the compliance of
audit findings with the applicable law and the Bank’s internal regulations, proper safeguarding of
the audit documentation against unauthorized access.

The functional controls cover all management levels and every employee, all organizational
units and all areas of the Bank’s operations. They consist in the day-to-day analysis of the course
and results of work of specific employees and teams. The main tasks of the functional controls
include:

* checking whether the processes at the Bank are conducted as designed; analyzing whether the
procedures are performed by employees with relevant competencies and professional qualifica-
tions and whether there is a conflict of interests;

* monitoring the accuracy and correctness of records and financial reporting;

* checking compliance with internal regulations, including limits, physical access security meas-
ures, scopes of authorizations.

The functional controls are performed in the form of self-control, vertical and horizontal
functional control and the automatic performance of processes executed by the IT systems.

In accordance with the provisions of Article 86 clause 3 of the Act of 7 May 2009 on regi-
stered auditors and their self-government, registered audit companies and public supervision,
the tasks of an audit committee are executed at Alior Bank S.A. by the Bank’s Supervisory Board
which consists of five members. Based on the said Act, the Supervisory Board is obliged, among
others, to monitor the effectiveness of internal controls, internal audit and risk management.

INTERNAL CONTROL SYSTEM

xoox X XX X 84 X x x o« X
R EY Y Y Y X X I I

X

INTERNAL CONTROL SYSTEM

xox X X 85 X x x «x
s s 0080882

X




8
U
o
7))
<))
4=
o
- .
S
o
S
o
O

IX.

responsibility

Keep your eyes on the stars, and your feet

on the ground
Theodore Roosevelt
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IX. Corporate social responsibility

1. Relations with clients

From the beginning of its existence Alior Bank plays a key role on the market in view of its
high service quality standards. This statement is supported by multiple awards and distinctions.
The Bank remembers this both when developing its product offer and when creating a network
of outlets and employing staff. The Bank’s success is based on its organizational strategy aimed
at addressing customer requirements through advisory services based on benefits and tailoring
products to expectations.

The Bank’s endeavours to maintain a high commitment level is reflected in regular monito-
ring of its employees’s work and assessing customer satisfaction by conducting telephone and
internet surveys. By conducting regular training sessions and tests, the Bank maintains a high level
of factual readiness to work.

The Bank also analyzes customer claims which enables immediate reaction and - if necessary
- remedial action. As of the beginning of 2011, the Bank enabled its customers to ask questions
and file claims electronically through internet banking. It is a convenient additional and easily
available round-the-clock communication channel between the customers and the Bank, apart
from the standard channels.

2. Relationship with employees

Innovations in Alior Bank have always played a key role, as is reflected in its implementation
of innovative products and services, such as Alior Sync.

The Bank implemented a series of programs enabling all employees to report and realize their
own innovative ideas, which include:

* the initiative “Innovative Mondays” in the form of working meetings where the employees,
apart from the ideas proposed by themselves, may acquaint themselves with the newest trends
in the banking sector and innovations implemented by domestic competitors and international
leaders;

* theiAlior portal - an innovative platform where more than 1,000 threads were published relat-
ing to product and system innovations, and to improvements in existing processes and services.
The platform is also used to share knowledge and experience submitted by customers. The
Bank recruited people from among iAlior platform users to test new products and solutions.

The Bank’s cultural and charitable activities

Alior Bank is a socially responsible corporation. From the start of its operations it has sup-
ported local communities and has undertaken many charity and sponsoring initiatives.

The Bank engages in actions which promote culture. It became the patron of “Leonor Fini
and Konstanty A. JeleDski. Double portrait”, which presented eminent personages in twentieth
century European culture. The exhibition was organized when Poland took up presidency of the
European Union. The Minister of Culture and National Heritage, the President of the capital
city of Warsaw, as well as the French Institute, and the Institute of Italian Culture were honorary
sponsors of the exhibition.

Alior Bank also undertakes actions to promote local entrepreneurship. In cooperation with
“Newsweek” and the Polish Agency for Enterprise Development, it initiated the ranking “Family
Firms of the Year”, in order to distinguish and promote the most dynamically developing family
firms.

At the turn of 2011 and 2012, Alior Bank once again organized a series of meetings with pe-
ople of culture. A two-month concert tour by Ray Wilson, the former vocalist of the group Gene-
sis, was organized especially for the Bank’s customers. The artist performed in 10 cities.

In the 1st half of 2012, Alior Bank became partner of a cycle of concerts organized in the
Royal tazienki Park, where the opera group “Lakme” presented works by the most celebrated
composers of classical music. Every weekend, from July 2012, on the stage of the Amphitheatre
on the Lake, compositions by celebrated artists such as Wolfgang Amadeus Mozart, Giuseppe
Verdi and Giacomo Puccini were played.

At the end of 2012, for the second time, Alior Bank became involved in the action of the
Polsat Foundation “Mikotajkowy Blok Reklamowy” (Christmas Advertising Block). A spot con-
cerning the loan with a guaranteed lowest instalment was broadcast in an advertising block from
which the proceeds were sent to the charges of the Polsat Foundation.

CORPORATE SOCIAL RESPONSIBILITY
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X. Corporate
governance

Reach high, for stars lie hidden in your
soul. Dream deep, for every dream
precedes the goal.

Pamela Vault Starr




X. Corporate governance

The Management Board hereby represents thatin 2012 the Bank and its authorities complied
with the adopted rules of corporate governance set out in the “Best practices of companies qu-
oted on the WSE”.

1. Scope of corporate governance

In accordance with the Regulations of the Warsaw Stock Exchange (Gietda Papieréw War-
tosciowych w Warszawie S.A.) (“WSE”), Alior Bank, as a company quoted on the WSE, is obliged
to comply with the principles of corporate governance specified in WSE Best Practices. WSE Best
Practices consist of a set of recommendations and proceeding policies which refer specifically to
the bodies of quoted companies and their shareholders.

The text of the above set of rules is published on the website of Gietda Papieréw WartoBcio-
wych w Warszawie S.A. at http://corp-gov.gpw.pl.

Within the competencies granted to the Management Board of the Bank by the Articles of
Association, and based on generally binding legal regulations, ultimately the Management Board
intends to oblige Alior Bank to comply with all the regulations specified in the Best Practices.

Currently the Bank’s Management Board does not stipulate the possibility of the sharehol-
ders’ participation in the General Meeting by way of electronic communication (principle no.
10, Section IV of Best Practices). Current non-compliance with this rule as set out in WSE Best
Practices is the absence of a regulation stipulating this in the Bank’s Articles of Association (as
required by the Commercial Companies’ Code), and the absence of appropriate market practice
and experience related to applying this rule, which in consequence could lead to factual and legal
doubts and complications.

Moreover, in accordance with item 2 of Section |l of Best Practices, the Bank should also
ensure an English version of its website, at least within the scope indicated in Best Practices. The
Bank intends to comply with the above recommendation; however, due to the fact that the pro-
cess of its full implementation has not as yet been completed, it will be complied with as soon as
the work conducted by the Bank aimed at better availability of the information published on the
Bank’s website for foreign investors has been completed.

Investor Rlations Bureau is in the way of preparation of procedures to adopt the applicable
processes for the complete implementation of Good Pratices of the Stock Exchange Listed Com-
panies. The Management Board of the Bank makes efforts to meet expectations of both individu-
al and institutional investors in scope of open communication policy with them.

2. Controls applied in the process of preparing financial statements

The financial statements are prepared in the Financial Department in accordance with the
Bank’s accounting policy adopted by the Management Board and the organization of the Bank’s
accounting. The policies specify the principles for recording business events in the Bank to reflect
in a true, fair and clear manner the assets and financial position of the Bank and its financial
results.

CORPORATE GOVERNANCE

As a result of recording those events, the Bank’s books of account are created, which form
the basis for preparing financial statements.

In the process of preparing financial statements, the following risks were identified:

* risk of incorrect entry data;

* risk of incorrect presentation of data in the financial statements;

* risk of using incorrect estimates;

* risk of lack of integration of the IT systems and operating and reporting applications.

To limit the above-mentioned risks, the structure of the process of preparing the financial
statements was defined, constituting two layers: the application layer and the factual layer.

The application part of the process consists of the flow of data from the Bank’s operating
systems through predefined interfaces to the statutory reporting system database.

The application layer is subject to controls compliant with the IT security system policy ad-
opted by the Bank.

The controls cover specifically:

* user management;

* management of the development environment;

* integrity of the data transfer systems, including the correctness of operation of the interfaces in
terms of completeness of data transfer from operating systems to the reporting environment.
For the purpose of correct management of the process of preparing financial statements,

a description of the process was prepared in accordance with the policies adopted by the Bank,

which includes all actions contained in the process and their operators. Moreover, the description

indicates key control points. The key controls embedded in the process of preparing financial
statements include, but are not limited to:

» controlling the quality of financial statements entry data, supported by data control applica-
tions; a series of principles for ensuring the correctness of data are defined in the applications,
as well as the error correction path and strict monitoring of the quality of data;

* controlling the mapping of data from source systems to the financial statements, which en-
sures correct presentation of data;

* performing analytical reviews based on specialist knowledge, aimed mainly at confronting busi-
ness knowledge with the financial data and discovering potential signs of incorrect presenta-
tion of data or incorrect entry data.

A description of the estimates adopted by the Bank, in accordance with IAS/IFRS, is descri-
bed in the accounting policies. To eliminate the risk of incorrect estimates, among other things,
the following solutions were adopted:

* to estimate loan impairment, the Bank uses models and processes approved by the Bank’s
Management Board; all models and processes are subject to embedded controls and periodical
monitoring and validation, which enables verifying the models’ functional assumptions, ad-
equacy of parameters and correctness of implementation;

* to measure financial instruments which are quoted on active markets or which are measured
based on such quotations - the required functionality was implemented in the basic systems,
and additionally, controls were implemented to be operated by market risk management units;

* to measure financial instruments which are not quoted on active markets, valuation models
were implemented which had been independently checked beforehand and calibrated based
on available quotations for these types of transactions;

* to estimate provisions for pension and disability pension one-off benefits - the preparation of
estimates was commissioned to an independent actuary;

* to estimate the provision for employee and management bonuses - calculations are applied in
accordance with the bonus regulations adopted by the Bank and the Bank’s forecast results.
Accounting policies are described in detail in the Annual Consolidated Financial Statements,

in the section “Accounting policies”.
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The implemented organizational structure of the Bank enables segregating duties between Shareholding structure of the Alior Bank S.A.as at the end of 2012

the Front-office, Back-office, Risk and Finance. Additionally, the implementation of appropriate Alior LuxS.ar | & Co. S.C.A.

internal controls compels the Bank to implement transaction and financial data control in the oraz Alior Sp. z 0.0.

back office and support units. This area is assessed independently and objectively by the Internal ‘
. . . . Genesis Asset Managers,
Audit Department both in terms of adequacy of the internal control system and in terms of cor- LLP
porate governance.
(14039 ® !Europej§ki Bank Odbudowy
i Rozwoju
o Wellington Management
Company, LLP

@® other

3. Changes to the basic principles of management

In 2012 the following amendments were made to the Bank’s Articles of Association, based on
the resolutions passed by the General Shareholders’ Meeting, relating to:
* a new classification of the Bank’s organizational units in connection with the liquidation of
business centres (10.01.2012);
* increasing the Bank’s share capital by PLN 12,500,000.00 as a result of the issue of B-series

Shareholders with shares above 5% of the total shares of the Bank as at 31.12.2012

shares (17.05_2012); Shareholder Number of shares/  Nominal value Share .in Total.nun?ber of
» exchanging registered shares to bearer shares upon their dematerialization within the meaning ointCichion: ClithclhaTc B ciccah i I el o s
of the Act on trading in financial instruments (23.07.2012); Alior Lux S.ar]. & Co. S.C.A. 22 918 382 229 183 820 36,04% 36,04%
* increasing the share capital by an amount no lower than PLN 50,000,000.00 and no higher (including AliorPolska sp. z 0.0.)
than PLN 250,000,000.00 under the public issue of C-series shares (23.07.2012 - ultimately Europejski Bank Odbudowy i Rozwoju 5 614 035 56 140 350 8,83% 8,83%
the capital increase amounted to PLN 123,329,650.00 and was determined by the Manage- Genesis AssetManagers, LLP 3 874 561 38 745 610 6,09% 6,09%
ment Board in the form of a notarial declaration based on a power of attorney granted by the Wellington Management Company, LLP 3186 065 31 860 650 5,01% 5,01%
General Shareholders’ Meeting); Other shares 27 989 922 279 899 220 44,03% 44,03%
*  conducting the Bank’s Initial Public Offering and increasing the share capital as part of the con- Total 63 582 965 635 829 650 100% 100%

tingent capital amounting to no more than PLN 33,312,500.00 with the right to subscribe to D,
E and F-series shares by holders of subscription warrants under the Incentive Plan (19.10.2012).
All the changes were registered in court.

Shareholders being Members of the Management Board as at 31.12.2012

Number of shares/ Nominal value Share in Total number of
Shareholder . . .
number of votes of the shares the capital voting rights
. Niels Lundorff 80 021 800 210 0,13% 0,13%
4. Shareholders of the Alior Bank

S areno de s of the o a Cezary Smorszczewski 78 731 787 310 0,12% 0,12%
Wojciech Sobieraj 70 865 708 650 0,11% 0,11%
Artur Maliszewski 3042 30420 0,00% 0,00%
Shareholders of Alior Bank who hold more than 5% of the share capital as at 31.12.2012 were Krzysztof Czuba 168 1 680 0,00% 0,00%
as f°"9W5’ Katarzyna Sutkowska 2 851 28 510 0,00% 0,00%
* AliorLuxS.arl. &CoS.CA; Witold Skrok 168 1680 0,00% 0,00%

* the European Bank for Reconstruction and Development;
*  Genesis Asset Managers, LLP;
*  Wellington Management Company, LLP.

Shareholders being Members of the Supervisory Board as at 31.12.2012

Number of shares/  Nominal value of Share inthe  Total number of

Shareholder

number of votes the shares capital voting rights
Helene Zaleski 190 159 1901 590 0,30% 0,30%
Matgorzata Iwanicz-Drozdowska 1465 14 650 0,00% 0,00%
Jbzef Wancer 53 530 0,00% 0,00%
CORPORATE GOVERNANCE CORPORATE GOVERNANCE
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Management option plan
Oryginal management option plan
As at 14 December 2012 the agreement dated 25 August 2008 concluded by and between

Alior LuxS.ar.l. & Co. S.C.A. and Luxco 82 S.ar.l. (a company operating under the Luxembourg

law, controlled by the management and representing the interests of participants of the manage-

ment incentive plan, “Luxco 82”), with the participation of Alis S.A., later amended by the Annex
dated 10 December 2012, was settled. In accordance with the agreements signed on the date of
the first quotation of the Bank’s shares on the WSE, the members of the plan, owners of Luxco

82 (105 persons in total) received the Bank’s shares (“Incentive Shares”) from Alior LuxS.a r.l. &

Co. S.C.A. free of any additional payments. On 14 December 2012, LuxCo 82 received 2,414,118

of the Bank’s shares. The remaining 1,299,909 shares are to be received by Luxco 82 on the date

of sale of the Bank’s other shares (constituting at least 30% of the Bank’s total number of shares)
by Carlo Tassara Group companies or on 30 June 2014, whichever occurs earlier.

The Incentive Shares are subject to contractual lock-up. The Incentive Shares vested in the
participants of the plan, who are members of the Management Board, are subject to: contractual
lock-up in respect of up to 30% of the Incentive Shares over a period of 9 months, and in respect
of up to 70% of the Incentive Shares - contractual lock-up over a period of 24 months. Incentive
Shares vested in other plan participants who are not members of the Management Board, were
subject to contractual lock-up, in respect of up to 30% of the Incentive Shares, until the end of
January 2013, and to contractual lock-up over a period of 12 months in respect of up to 70% of
the Incentive Shares. The lock-up period began on 14 December 2012 (irrespective of whether
the Incentive Shares are part of a tranche already transferred to Luxco 82, or a tranche subject to
transfer in the earlier of the periods stated below: on the date of sale of the Bank’s other shares
constituting at least 30% of the Bank’s total number of shares by Carlo Tassara Group companies
oron 30 June 2014).

New management option plan

As at December 13, 2012 based on mandate included in the Resolution of the Supervisory
Board of Alior Bank S.A. as at December 10, 2012, an initial allocation of subscription warran-
ties of A, B, and C series with rights to acquire shares of the Bank was made, according to the
Resolution no 28/2012 of the Extraordinary General Meeting of the Shareholder of Alior Bank
S.A. as at October 19, 2012, regarding conditional capital increase of the Bank and issue of the
subscription warranties, with the following order:

*  Wojciech Sobieraj - 666.257 of warranties

*  Niels Lundorff - 366.437 of warranties

*  Krzysztof Czuba - 266.500 of warranties

*  Artur Maliszewski - 266.500 of warranties

* Katarzyna Sutkowska - 266.500 of warranties

*  Witold Skrok - 266.500 of warranties
The assumption of the new Option Program it is to be addressed as well to a group of non

-Management Board Members -key Senior Managers of the Bank.

The assumptions of the new Option program provide three tranches of subscription warrants
(A, B and C series) will be issued free of charge and corresponding three tranches of the Banknts
(D, E and F series) will be i with a total nominal value not exceeding PLN 33,312,500, including:
* up to 1,110,417 series A subscription warrants which will entitle their holders to subscribe for

no more than 1,110,417 series D shares of the Bank in the five-year period starting on the first

anniversary of the date of the first listing of the Bankthe Bank in the five-

e up to 1,110,416 series B subscription warrants which will entitle their holders to subscribe for
no more than 1,110,416 series E shares of the Bank in the five-year period starting on the second
anniversary of the date of the first listing of the Bank Bank in the five-yea

* up to 1,110,417 series C subscription warrants which will entitle their holders to subscribe for

CORPORATE GOVERNANCE

no more than 1,110,417 series F shares of the Bank in the five-year period starting on the third

anniversary of the date of the first listing of the Bankofe Bank in the five-

The Eligible Persons will be able to exercise the right to subscribe for the Bank’s shares upon
the fulfilment of specific terms, including in particular that exercise of the rights from subscription
warrants will be possible, provided that the change of the Bank’s share price on the WSE in the re-
ference period, calculated as the difference between the Final Price of the Offered Shares and the
average closing quote for the 30 trading session days preceding,respectively, the first anniversary
(with respect to the series A subscription warrants), the second anniversary (with respect to the
series B subscription warrants) or the third anniversary (with respect to the series C subscription
warrants) of the first listing of the Bank’s shares on the WSE) will exceed the change in the WIG
-Banki index in the same period (calculated as the difference between the WIG-Banki index on the
date of the first listing of the Bank’s shares on the WSE and the average closing value of the WI-
G-Banki index for the 30 trading session days preceding, respectively, the first, the second or the
third anniversary of the first listing of the Bank’s shares on the WSE). The issue price of the shares
will be equal to the average price of the Bank’s shares in the Public Offering calculated through
the division of the net proceeds from the Public Offering by the total number of the Offered Sha-
res allocated in the Public Offering, increased, respectively, by 10% with respect to the series D
shares, by 15% with respect to the series E shares and by 17.5% with respect to the series F shares.

The settlement of the new Option Plan will be made by analogy to the exsisting Option Plan,
which means it will have impact on the financial result of the Bank as an element of employee
costs and will be shown as the same item as increase of the own equity value to the remaining
capital - share base benefits - content of the capital. Alior Bank expects half of the total costs
resulting from settlement of the new Option Plan to be made in 2013, and the remaining part in
2014 and 2015. As at the date of the Financial Reportit is not possible to determine a final amo-
unt of the total costs to be incurred by the Bank due to the settlement of the New Option Plan

Details of the program will be determined in the Option Program Regulations which is to be
adopted by the Supervisory Board.

Information on agreements as a result of which the proportion of shares held by the current
shareholders could change.

In accordance with the information included in the Prospectus of Alior Bank, Carlo Tassara
concluded an agreement to maintain the status quo (“the Standstill Agreement”) with its finan-
cial creditors, based on which Carlo Tassara is obliged to repay its debt to those banks by 31
December 2013, specifically with the funds received from the sale of equity shares. In accordance
with the Standstill Agreement, Carlo Tassara committed to selling the block of shares held before
the end of 2013. Currently, Carlo Tassara holds 35.26% shares in Alior Bank via Alior Lux S.a.r.l.
& Co. S.C.A. and 0.79% shares via Alior Polska Sp. z 0.0.

None of the shareholders has any securities which would give special control rights to their
holders. There are no voting right restrictions such as restriction on exercising voting rights by
holders of a specific portion or number of shares, time restrictions relating to exercising voting
rights or provisions according to which, in cooperation with the Company, equity rights related
to securities are separated from the ownership of the securities.
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5. Bodies of the Alior Bank S.A.

Management Board

The Management Board is the managing body of the Bank.

Composition of the Management Board

In accordance with the Articles of Association the Management Board consists of at least
three members. Members of the Management Board are appointed for a joint three-year term
of office. The Supervisory Board appoints and dismisses Members of the Management Board in

a secret ballot. At the request of the President, the Supervisory Board appoints Deputies of the

Management Board. The appointment of two Members of the Management Board, including

the President of the Board, requires the consent of PFSA. The Supervisory Board applies to the

Polish Financial Supervision Authority to grant its consent to appointing those two Members of

the Management Board. Moreover, the Supervisory Board informs PFSA of the composition of

the Management Board and changes in its composition, immediately after its appointment or

a change in its composition. The Supervisory Board also informs the Polish Financial Supervi-

sion Authority of Members of the Management Board who are responsible specifically for credit

risk management and internal audit. Currently, with the consent of PFSA, the President of the

Management Board is Wojciech Sobieraj and the Vice-President is Katarzyna Sutkowska. The Su-

pervisory Board is authorized to suspend particular or all Members of the Management Board for

important reasons and to delegate Members of the Supervisory Board - for a period of no longer
than three months - to temporarily perform the functions of Members of the Management Board
who had been removed from the Board, have resigned or for other reasons are unable to perform
their functions. A Member of the Management Board may also be removed or suspended from
performing his duties by a resolution of the General Shareholders’ Meeting.

Competencies of the Management Board

The Management Board manages the Bank’s issues and represents the Bank. The Manage-
ment Board is authorized in all issues which are not reserved for the competencies of other Bank’s
bodies by legal regulations or provisions of the Articles of Association. All issues outside the
normal operations of the Bank require Management Board resolutions. The Management Board
decides specifically on the following in the form of resolutions:

* it specifies the Bank’s long-term operating plans and strategic goals;

e itdetermines the Bank’s short-and long-term financial plans and monitors their progress;

* it monitors the Bank’s management system, including the management reporting system used
to control the Bank’s operations on a current basis;

* it accepts the Bank’s operating principles, policies and regulations, and specifically in respect
of prudent and stable management of the Bank, risk management, lending operations, invest-
ment activities, the Bank’s management system, asset and liability management, accounting,
the Bank’s funds, human resources management and internal control principles;

* itdetermines the size of the bonus pool for the Bank’s employees and its general break-down.

* it grants proxy powers;

» ittakes decisions relating to the issue of bonds by the Bank, with the exception of exchangeable
bonds or bonds with pre-emptive rights; it accepts the subscription, acquisition and sale of
shares in companies by the Bank;

* it takes decisions about incurring liabilities, managing assets, encumbering or leasing assets
(and renting them), whose total value in respect of one entity exceeds 1/100 of the Bank’s share
capital, in recognition of art. 8 clause 2 of the Management Board Regulations;

* itapproves the investment plan and accepts each capital expenditure of the Bank (purchase or
sale of fixed assets or property rights) with a value exceeding 1/100 of the Bank’s share capital,
in recognition of art. 8 clause 2 of the Management Board Regulations;

CORPORATE GOVERNANCE

* itaccepts issues relating to the organizational structure of the Bank’s head office, including the
creation and liquidation of the Bank’s organizational entities and organizational units of the
Bank’s head office;

* it takes decisions on establishing and liquidating the Bank’s branches;

* ittakes decisions as to paying out interim dividend to the shareholders, after obtaining the ap-
proval of the Supervisory Board;

* it accepts all documents presented to the Supervisory Board or to the General Shareholders’
Meeting;

* it considers all other issues which are brought for examination by the Supervisory Board, the
General Shareholders’ Meeting, Members of the Management Board, the Bank’s organization-
al entities, or committees or teams appointed in accordance with the Bank’s internal regula-
tions;

» ittakes decisions on all other issues within the scope of the Bank’s operations, if this is required
by other regulations or if such decisions could have a significant impact on the financial posi-
tion or image of the Bank. The Commercial companies code prohibits the General Sharehold-
ers’ Meeting and the Supervisory Board from giving binding orders to the Management Board
regarding the management of the Bank’s operations. Additionally, Members of the Manage-
ment Board and Supervisory Board are liable to the Bank for losses following from any action
or omission which is against the law or provisions of the Bank’s Articles of Association.

In accordance with the regulations of the Commercial companies code and the Bank’s Artic-
les of Association, decisions relating to issuing or redeeming shares are within the competencies
of the Bank’s General Shareholders’ Meeting.

The Bank’s Management Board, on the basis of the Resolution of the General Shareholders’
Meeting no. 28/2012 dated 19 October 2012 on the conditional increase of the Bank’s share
capital and issue of subscription warrants (regulating the principles for issuing D, E and F-series
shares with the right to take them up by holders of subscription warrants, that is participants
of the Incentive Plan who are Members of the Bank’s Management Board, the Bank’s officers,
Members of Management Boards of the Bank’s subsidiaries and partners from Alior Doradztwo
Prawne) will have the competencies to:

» offer and issue subscription warrants to participants of the Incentive Plan other than Members
of the Bank’s Management Board (with reference to Members of the Management Board, the
competencies lie with the Supervisory Board);

* take all the necessary actions related to launching and admitting to trading on a regulated
market operated by the WSE, the new shares immediately after they have been issued;

* conclude an agreement with KDPW on registering the newly-issued shares and, immediately
after their issuance, to take all other actions related to their dematerialization.

A detailed description of the actions conducted by the Management Board for the purpose
of the issue under the Incentive Plan will be included in the Regulations of the Incentive Plan ap-
proved by the Supervisory Board.

Competencies of the President

Competencies of the President include specifically:

* managing the work of the Management Board;

* convening Management Board meetings and chairing them;

* presenting the position of the Management Board to the Bank’s bodies and to third parties;

e issuing internal regulations relating to the Bank’s operations and authorizing other Members of
the Management Board or the Bank’s employees to issue such regulations;

* exercising other rights and obligations in accordance with the Regulations of the Management
Board.

Composition of the Management Board

As at 1 January 2012, the following people were on the Bank’s Management Board:
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Wojciech Sobieraj - President
Krzysztof Czuba - Vice President of the Management Board
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Niels Lundorff - Vice President of the Management Board

Artur Maliszewski - Vice President of the Management Board

Witold Skrok - Vice President of the Management Board

Cezary Smorszczewski - Vice President of the Management Board (10.02.2013 has resigned

as Vice President and Member of the Management Board )

Katarzyna Sutkowska - Vice President of the Management Board

In the financial year 2012, there were no changes to the composition of the Management
Board.

As at 10.02.2013 the Supervisory Board has appointed Michat Hucat to the Management
Board as an -Vice President of the Management Board.

Principles of Management Board operations

The Management Board acts on the basis of the Bank’s Articles of Association and the regu-
lations passed by the Management Board and approved by the Supervisory Board. The Manage-
ment Board takes decisions in the form of resolutions. Management Board resolutions are passed
by an absolute majority of votes of those Members of the Management Board present at Mana-
gement Board meetings, with the exception of resolutions on appointing a proxy, which requires
a unanimous vote of all Members of the Management Board. As a rule, resolutions are passed
by open vote. However, the person chairing the Management Board meeting may order a secret
ballot; the secret ballot may also be ordered at the request of at least one Member of the Manage-
ment Board. In the event of an even number of votes, the President of the Management Board has
the decisive vote. In accordance with the Regulations of the Management Board, in order for the
resolutions passed by the said to be valid, at least one-half of the Members of the Management
Board have to be present at the meeting and all Members have to have been properly informed of
the meeting. Declarations may be made on behalf of the Bank by the following persons:
*  two Members of the Management Board jointly;
* one Member of the Management Board jointly with a proxy or a plenipotentiary;
*  two proxies jointly;
* plenipotentiaries acting independently or jointly within the limits of the power of attorney

granted to them.

Description of Management Board activities in the financial year 2012

In the financial year 2012 the Management Board held 47 meetings and passed 568 resolu-
tions regarding, among other things, approval of the financial plan for the financial year 2012,
approval of the Bank’s strategy for the years 2012-2016, adopting and changing regulations,
instructions, policies, methodologies and other internal regulations which standardize the prin-
ciples of the Bank’s operations and principles of providing services by the Bank, introducing pro-
ducts and services to the Bank’s offer, including sales of foreign exchange gold, developing tables
of fees and commissions, determining and cancelling transaction limits and concentration limits,
accepting requests for financing, issuing subordinated bonds, issuing Bank securities, creating
the subsidiary Alior Sync Sp. zo.o. (currently Alior Raty Sp. z0.0.), creating and changing data re-
lating to the Bank’s branches, appointing persons responsible for discharging the duties resulting
from the Act on combating money laundering and terrorism financing, conducting tenders and
preparing requests addressed to the Supervisory Board and to the Bank’s General Shareholders’
Meeting.

General Shareholders’ Meeting

In accordance with the Commercial companies code and the Articles of Association of Alior
Bank S.A., amendments to the Bank’s Articles of Association require that a resolution be passed
by the General Shareholders’ Meeting and entry into the register. The resolution of the General
Shareholders’ Meeting on amending the Articles of Association is passed with three-quarters of
all votes.

No regulations of the General Shareholders’ Meeting have been passed at Alior Bank S.A.
The manner of operation of the General Shareholders’ Meeting and its basic rights, as well as
the shareholders’ rights and the manner in which they are exercised follow directly from the legal
regulations, including the Commercial Companies Code and the Banking Law, and the Bank’s
Articles of Association.

General Shareholders’ Meeting in 2012

In 2012, six General Shareholders’ Meetings took place, at which a total of 31 resolutions
were passed.

The first meeting was an Extraordinary General Shareholders’ Meeting (10 January 2012) and
passed the following resolutions: on amending the Bank’s Articles of Association with regard to
the new classification of the Bank’s organizational entities in connection with the liquidation of
business centres, and on adopting the new consolidated wording of the Articles.

The second meeting was an Ordinary General Shareholders’ Meeting (28 March 2012) and
passed resolutions relating to closing the financial year 2011 and referring to: approving the fi-
nancial statements, the Directors’ Report, the Supervisory Board Report, the profit distribution,
approving the discharge of duties of all Members of the Management Board and Supervisory
Board, and appointing the Supervisory Board for the second term of office.

The third meeting was an Extraordinary General Shareholders’ Meeting (17 May 2012) and
passed resolutions on the following: increasing the Bank’s share capital by issuing B-series shares
by way of a private subscription, without granting pre-emptive rights to the current shareholders
and on amending the Bank’s Articles of Association and adopting the consolidated text of the
latter.

The fourth meeting was an Extraordinary General Shareholders’ Meeting (23 July 2012) and
passed resolutions on the following: amending the Bank’s Articles of Association, increasing its
share capital by way of issuing C-series shares without granting pre-emptive rights to the current
shareholders, and applying for the admittance of and introduction of A and B-series shares to
trading on the regulated market maintained by Gietda Papieréw WartoBciowych w Warszawie
S.A. and for dematerializing A and B-series shares.

The fifth meeting was an Extraordinary General Shareholders’ Meeting and consisted of three
parts; it started on 19 September 2012 and after announcing two intervals in the meeting it en-
ded on 19 October 2012. The Meeting passed resolutions on: a contingent increase in the Bank’s
share capital and on issuing subscription warrants, without granting pre-emptive rights to the
current shareholders with respect to the shares issued as part of the contingent capital and the
subscription warrants, and amending the Bank’s Articles of Association in connection with the
Initial Public Offering of the Bank.

The sixth meeting was an Extraordinary General Shareholders’ Meeting (31 October 2012)
and passed a resolution on amending resolution no. 24/2012 relating to the issuance of C-series
shares.

Supervisory Board
Composition of the Supervisory Board
As at 1 January 2012, the composition of the Bank’s Supervisory Board was as follows:

Helene Zaleski - Chairperson of the Supervisory Board

Jézef Wancer - Deputy Chairperson of the Supervisory Board
Matgorzata lwanicz-Drozdowska - Member of the Supervisory Board

Marek Michalski - Member of the Supervisory Board

Krzysztof Obtdj - Member of the Supervisory Board

On 28 March 2012, the Ordinary General Shareholders’ Meeting appointed the Supervisory
Board for a second term of office, in the following composition:
Matgorzata lwanicz-Drozdowska
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Marek Michalski

Krzysztof Obtoj

Jb6zef Wancer

Helene Zaleski

At the meeting held on 11 July 2012, the Supervisory Board appointed the Chairperson and
her Deputy by appointing: Helene Zaleski as Chairperson of the Supervisory Board and Jézef
Wancer as her Deputy.

As at 31 December 2012, the composition of the Bank’s Supervisory Board was as follows:

Helene Zaleski - Chairperson of the Supervisory Board

Jozef Wancer - Deputy Chairperson of the Supervisory Board
Matgorzata Iwanicz-Drozdowska - Member of the Supervisory Board

Marek Michalski - Member of the Supervisory Board

Krzysztof Obtdj - Member of the Supervisory Board

Competencies of the Supervisory Board

The Supervisory Board constantly supervises the Bank in all aspects of its operations. Its du-
ties include assessing the Management Board’ Report on the Bank’s operations and the Bank’s
financial statements for the prior financial year, both in terms of their compliance with the bo-
oks of account, and other documents, and the actual status, as well as assessing the requests of
the Management Board in respect of the distribution of profit or offset of loss, and submitting
an annual report on the results of this assessment to the General Shareholders’ Meeting. The

Supervisory Board represents the Bank in concluding agreements with Members of the Manage-

ment Board and in disputes with Members of the Management Board, unless these competencies

are granted to a plenipotentiary appointed by a resolution of the General Shareholders’ Meeting.
In accordance with the Articles of Association, the competencies of the Supervisory Board,
apart from the rights and obligations stipulated in generally binding legal regulations, comprise:

* assessing periodical information relating to internal controls;

* examining and approving the Directors’ Reports and the financial statements of the Bank’s
Group;

* appointing and removing Management Board Members;

* applying to the Polish Financial Supervision Authority to grant consent to appointing two
Members of the Management Board, including the President of the Board;

* concluding and changing agreements with Members of the Management Board;

* passing the regulations of the Supervisory Board;

* approving the Management Board Regulations determined by the Management Board;

* determining the remuneration of the Members of the Management Board employed on the
basis of an employment contract or another agreement;

* representing the Bank in issues between Members of the Management Board and the Bank;

* suspending, for valid reasons, individual or all Members of the Bank’s Management Board;

* delegating Members of the Supervisory Board - for a period no longer than three months - to
perform the functions of Members of the Management Board who had been removed from the
Board, have resigned or are unable to perform their functions for other reasons;

* giving opinions on requests of the Management Board relating to the Bank’s establishing or
acquiring shares in companies, and selling shares if such investments are of a long-term and
strategic nature.

* giving opinions on the Bank’s multi-year development plans and its annual financial plans;

* passing - at the request of the Management Board - regulations for the creation and use of
funds stipulated in the Articles of Association;

* approving the requests of the Management Board to purchase, encumber or sell real estate or
shares in real estate, or perpetual usufruct of land, if their value exceeds PLN 5,000,000;

* approving the requests of the Management Board on incurring liabilities or managing assets
whose total value in respect of one entity exceeds 5% of the Bank’s own funds;

* supervising the implementation and monitoring of the Bank’s management system, including
specifically supervision over managing compliance risk and assessing the adequacy and effec-
tiveness of the system at least once a year;

* approving the principles for maintaining internal controls and procedures for estimating inter-
nal capital, equity management and equity planning;

* approving the Bank’s operating strategy and principles of prudent and stable management of
the Bank;

* approving the Bank’s Organizational Regulations and the overall organizational structure of
the Bank adapted to the size and profile of the risks incurred;

* accepting the overall level of the Bank’s risks;

* approving the assumptions of the Bank’s policy in respect of compliance risk;

* approving the Bank’s information policy;

* appointing the independent registered auditor.

Principles of operation of the Supervisory Board

The Supervisory Board acts on the basis of the Bank’s Articles of Association and the regula-
tions passed by the Supervisory Board.

Supervisory Board meetings are convened when necessary, at least three times in each fi-
nancial year. Resolutions of the Supervisory Board are passed by an absolute majority of votes if
the legal regulations or the Articles of Association do not stipulate otherwise, by an open vote. A
secret ballot is ordered in respect of personal matters or at the request of at least one Member,
by order of the Chairperson of the Supervisory Board. In the event of an even number of votes,
the decision rests with the vote of the Chairperson of the Supervisory Board. For the resolutions
to be valid, at least one-half of the Members of the Supervisory Board have to be present and
all members have to be notified. The Supervisory Board may establish permanent and ad hoc
committees.

Description of Supervisory Board activities in the financial year 2012

In 2012 the Supervisory Board held 5 meetings and passed 122 resolutions relating, among
other things, to: assessing the financial statements and the Bank Directors’ Report for 2011, requ-
ests relating to the distribution of profit and approving the activities of Members of the Manage-
ment Board in 2011, approving the Supervisory Board’s Report on activities in 2011, approving
the Bank’s financial plan, changing the Bank’s asset and liability management policies, approving
certain regulations and procedures in the Bank, granting consent to financing entities in cases
following from the Articles of Association and credit competence principles in force at the Bank,
approving the decisions of the Management Board on issuing subordinated bonds denominated
in EUR, appointing the Chairperson and Deputy Chairperson of the Supervisory Board, amen-
ding the Articles of Association, granting consent to incur liabilities and manage assets whose
value exceeds 5% of the Bank’s own funds in respect of one entity, approving Management Board
requests addressed to the Bank’s General Shareholders’ Meeting, accepting issuance limits of
the Bank’s securities, accepting the Regulations of the Committee on remuneration and variable
compensation components for persons holding managerial positions at the Bank, approving the
Management Board decision to establish Alior Sync Sp. z 0.0. (currently Alior Raty Sp. zo.0.).

Supervisory Board committees

In accordance with the Articles of Association and the Regulations of the Supervisory Board,
the Supervisory Board may - by way of a resolution - establish permanent and ad hoc commit-
tees. In such event, the Supervisory Board determines the regulations of such committees, their
composition and purpose.

The Remuneration Committee was established on the basis of a resolution of the Supervisory
Board on 7 December 2011, to apply the principles for determining policies relating to variable
compensation components for persons holding managerial positions at the Bank, adopted by
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a resolution of PFSA no. 258/2011 dated 4 October 2011 which came into force on 31 December

2011. The Remuneration Committee:

* gives its opinion on the policy regarding variable compensation components in accordance
with the principles of stable and prudent risk, equity and liquidity management, and specifically
taking into consideration the Bank’s and its shareholders’ long-term interests;

* gives its opinion on the acceptability of paying variable compensation components in the part
relating to deferred payment terms of such components;

* gives its opinion and monitors variable compensation payable to persons holding managerial
positions in the Bank, related to risk management and the Bank’s compliance with the binding
legal regulations and internal regulations;

* givesits opinion on the classification of positions which is subject to the variable compensation
components policy.

The Remuneration Committee is composed of:

Helene Zaleski,

Marek Michalski,

J6zef Wancer.

In the financial year 2012 the remuneration Committee held one meeting (on 3 April 2012),
at which it approved the Committee’s Regulations and acquainted itself with the recommenda-
tion of the list of persons in managerial positions covered by the Variable Compensation Compo-
nents Policy in Alior Bank S.A.

In accordance with art. 86 clause 3 of the Act of 7 May 2009 on registered auditors and
their self-government, registered audit companies and public supervision, the tasks of an audit
committee are executed at Alior Bank S.A. by the Bank’s Supervisory Board which consists of five
Members.

In the financial year 2012, the tasks of the audit committee relating to monitoring the finan-
cial reporting process, efficiency of internal control systems, internal audit and risk management
were executed by the Supervisory Board on a current basis, by analyzing and discussing reports
and presentations presented by the Management Board at the Supervisory Board meetings and
semi-annually in the event of managing operating risk or compliance risk. In respect of monito-
ring financial audits and monitoring the independence of the registered auditor, the Supervisory
Board met periodically and discussed the matters with the registered auditor who audited the
Bank’s financial statements.

6. Registered audit company

For the purpose of the audit of the annual financial statements for 2012 the Alior Bank
Group uses the services of Ernst & Young Audit sp. z 0.0.; the audit contract for the period from
1.01.2012 to 31.12.2012 was signed on 11.12.2012. The contract was concluded for the period
until the end of the audit of the financial statements for 2012.

The registered auditor’s fee (PLN) in 2011/ 2012 for:

20M 2012

audit of the consolidated

. 272 628 400 000
annual financial statements
other services 160 545 1558 238
CORPORATE GOVERNANCE
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Xl. Investor information

1. Public share offering

In 2012 the Initial Public Offering of Alior Bank S.A. shares took place.

The prospectus was approved by the Polish Financial Supervision Authority on 16 November
2012 and published on 21 November 2012.

On the basis of the Offer Underwriting Agreement concluded on 21 November 2012, the fol-
lowing were the underwriters: Barclays Bank PLC, J.P. Morgan Securities plc and Morgan Stanley
& Co. The Joint Managers of the Offer were as follows: Erste Group Bank AG and Renaissance
Securities (Cyprus) Limited. I[popema Securities S.A. was the Offering Agent and the Stabilization
Manager. Ultimately, from 14 December 2012 to the end of the stabilization period, i.e. 13 Janu-
ary 2013, no actions aimed at stabilizing the shares were undertaken, therefore, the Stabilization
Manager did not acquire any of the Bank’s shares for the purpose of stabilizing their price.

The value of Alior Bank’s Public Offering amounted to PLN 2,094,116,934.40, which makes
it the largest public offering by a private company since the start of the Warsaw Stock Exchange’s
operations.

The final share price was set on 4 December 2012 as follows:

» thefinal price of shares offered in the individual and institutional investor tranche amounted to
PLN 57.00;

* thefinal price of shares offered in the preferential individual investor tranche amounted to PLN
54.20.

* thefinal price of shares offered in the tranche of authorized persons amounted to PLN 45.60.
Subscriptions from individual investors were accepted from 22 November 2012 to 3 Decem-

ber 2012, and subscriptions from institutional investors were accepted from 5 December 2012 to

7 December 2012. Shares subscribed under the Individual Investors’ and Preferential Individual

Investors’ Tranches were allotted on 7 December 2012. Shares subscribed under the Authorized

Persons’ and Institutional Investors’ Tranches were allotted on 10 December 2012. The final num-

ber of offered shares was 36,812,965 and included:

e 12,332,965 new shares;

e 24,480,000 shares sold by the Bank’s shareholders belonging to the Carlo Tassara Group. The
rate of reduction in subscriptions in the Individual Investors’ Tranche amounted to 5% and in
the Authorized Persons Tranche to 5%. No subscription reductions were carried out in the In-
stitutional Investors’ Tranche or in the Preferential Individual Investors’ Tranche;
Subscriptions were submitted for 36,920,721 offered shares, including:

e investors from the Individual Investors’ Tranche subscribed for 1,929,269 shares sold;

e investors from the Preferential Individual Investors’ Tranche subscribed for 443,957 shares
sold;

e investors from the Authorized Persons’ Tranche subscribed for 275,059 new shares;

* investors from the Institutional Investors’ Tranche subscribed for 12,071,650 new shares and
22,200,786 shares sold.

As Part of the Offer, 36,812,965 of the Bank’s shares were allotted, as follows:

e the Individual Investors’ Tranche was allotted 1,835,257 sold shares;

e the Preferential Individual Investors’ Tranche was allotted 443,957 sold shares;

e the Authorized Persons Tranche was allotted 261,315 new shares;

e the Institutional Investors’ Tranche was allotted 12,071,650 new shares and 22,200,786 sold
shares.

On 14 December 2012, upon the first listing of Alior Bank S.A. shares on the WSE, (ALR)
the opening price of the shares was PLN 59.5 and the closing price was PLN 60.9. From the first
quotation day, the price of the shares showed a growth trend.

Quotations of Alior Bank S.A. shares

63.3

14.12.2012
17.12.2012
18.12.2012
19.12.2012
20.12.2012
21.12.2012
27.12.2012
28.12.2012

e

Remuneration of the Management Board and Supervisory Board Mem-
bers of the Alior Bank S.A.

Remuneration of the Management Board Members of the Alior Bank S.A. in 2012 (in PLN’000)

Period Remuneration Medicare  Salary overheads Total
Czuba Krzysztof 01.01.2012-31.12.2012 960 2 47 1009
Lundorff Niels 01.01.2012-31.12.2012 2127 1 84 2212
Maliszewski Artur 01.01.2012-31.12.2012 960 2 47 1009
Skrok Witold 01.01.2012-31.12.2012 930 0 46 975
Smorszczewski Cezary ~ 01.01.2012-31.12.2012 2165 0 85 2249
Sobieraj Wojciech 01.01.2012-31.12.2012 2160 2 85 2247
Sutkowska Katarzyna 01.01.2012-31.12.2012 925 2 22 949
Total 10227 9 414 10 650

Remuneration of the Supervisory Board Members of the Alior Bank S.A. in 2012 (in PLN’000)

Okres Remuneration Medicare ov?:::z ds Total
Iwanicz-Drozdowska Matgorzata  01.01.2012-31.12.2012 120 0 0 120
Michalski Marek 01.01.2012-31.12.2012 120 0 0 120
Obt6j Krzysztof 01.01.2012-31.12.2012 120 0 0 120
Wancer J6zef 01.01.2012-31.12.2012 120 0 0 120
Zaleski Helene 01.01.2012-31.12.2012 120 0 0 120
Razem 600 0 0 600

Contracts with Members of the Management Board are concluded for an unspecified period.
The contracts may be terminated by each of the parties giving three months’ notice, with effect as
at the end of the respective calendar month.
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In the event of termination of the contract with the Member of the Managment Board by the
Bank before end of its durance the Member of the Management Board is authorised to the full
compensation for the duration of the of the presidency (for most of Members of the Management
Board it is limited to the maximum of the remunaration equivalent for 12 months months).

The contracts include non-competition clauses on the basis of which Members of the Mana-
gement Board, at the expiry of the employment relationship with the Bank, cannot undertake any
competitive activities within 12 or 18 months (depending on the type of contract) after termina-
tion of the contract. Therefore, Members of the Management Board are entitled to receive com-
pensation which totals the equivalent of their remuneration for 6, 12 or 18 months (depending
on the type of contract).

Contracts concluded with Members of the Management Board

Compensation-  Compensation-

. . Violation of the
resulting from resulting

non-competition
clause by the
employee
(in months)

Compensation-

Member ..
termination

from the non-

of the not being

M Positior of contract I f o0
al agelnent | - - eected (o]§ colnpett()n

Board another term clause
term of office .
of office (in months)

Vice President

Czuba of the no less tha'n 12 18 24
Krzysztof 12 remunerations
Management Board
Lundorff Vice President no less than
. of the . 12 18 24
Niels 12 remunerations
Management Board
Maliszewski Vice President no less than
Artur of the 6 remunerations, 6 12 12
! Management Board no more than 12
Vice President no less than
Skrok Witold of the 6 remunerations, 6 12 12
Management Board no more than 12
. Vice President
Smorszczewski no less than
of the . 12 18 24
Cezary 12 remunerations
Management Board
. President
Sobieraj of the no less than 12 18 24
Wojciech 12 remunerations
Management Board
Sutkowska Vice President no less than
vikow of the 6 remunerations, 6 12 12
Katarzyna

Management Board

no more than 12

INVESTOR INFORMATION

«oxoox o x X110
- s s 008

X X X x X
& 8 & & - -

X

INVESTOR INFORMATION

x X X X
s 000

1
&

X X X x
& 8 & o

X




f the

Alior Bank Group

operations o
and plans for 2013

He who is fixed to a star does not change

his mind

XIl. Assessment of

Leonardo da Vinci

-]

ECEIFPTLIC |

¥ 1

K

| SR oy MR .___-




Xll. Assessment of operations of the Alior Bank Group
and plans for 2013

1. Assessment of operations of the Alior Bank Group

2012 was a period when the global economy had to deal with a distinctive slowing of the
growth rate which was accompanied by turbulences on international financial markets. For the
majority of the year, financial markets operated under the pressure of concerns about Greece’s
bankruptcy and its withdrawal from the Eurozone, and the disclosure of liquidity problems in the
Spanish banking sector, which could threaten the solvency of the whole country.

Despite the unfavourable market environment, Alior Bank noted another year of dynamic
growth and earned the highest profit in its history:

* the Group’s net profit amounted to PLN 332.5 million before including costs incurred due to
the IPO

* total assets increased by 37.9% to PLN 21.4 billion;

* the distribution network of Alior Bank increased from 438 to 750 own and partners’ outlets,
and thus became one of the larger distribution networks of banking products in Poland;

* the Group’s cost-effectiveness increased. The C/I ratio remained at the level of 64.3%, i.e. it has
not changed compared with 2011, nevertheless PLN 159.1 million incurred in 2012 comprise
one-off costs related to listing on the stock exchange and taking into consideration the one-off
effect of the management incentive plan in operating expenses; before taking those one-off
costs into consideration the C/I ratio amounted to 53.1%, i.e. 10.7 p.p. below the 2011 level;

* The Group effectively manages credit risk; the net impairment allowances and provisions in-
creased by 49.2% to PLN 282.3 million; at the same time, amounts due from customers in-
creased by 43.4%; and in consequence, the impairment allowances and provisions measured
with reference to the average balance of loans dropped from 2.4% to 2.3%.

By way of the issue of shares on the stock exchange and thanks to the profit earned by the
Bank, the Bank’s equity increased by 101.9% to PLN 2.2 billion, and the solvency ratio increased
to 17.0%. This offers a stable basis for the further safe development of the Bank’s operations.

The Group consistently pursues the policy of financing the lending action fully using cu-
stomer deposits without involving financing with deposits from the interbank market. As at the
end of 2012, the balance of customer deposits amounted to PLN 17.5 billion, and the customer
deposit to loan ratio amounted to 120.1%, which enabled good quality, stable and cost-effective
financing of the Group’s lending action.

The excess of liquidity defined according to PFSA standards amounted to PLN 1 872 million
as at the end of 2012. The increase in equity following from issuing shares (PLN 700 million) and
the issues of subordinated bonds (PLN X million) had an additional impact on the improvement
in liquidity.

The risk management system accounts for all the risks material to the Alior Bank S.A. Group.
The process of identifying, measuring and managing risk is adequate to the nature and size of the
given risk. Moreover, in accordance with the strategy determined by the Supervisory Board, the
Group does not hold speculative positions, thus minimizing all material market risks (currency,
interest rate, commodity price, volatility, etc.).

ASSESSMENT OF OPERATIONS OF THE ALIOR BANK GROUP AND PLANS FOR 2013

2. Plansfor 2013

The Bank intends to continue activities aimed at doubling the Bank’s share in the individual
customer loans and advances segment and loans to Polish SMEs by the end of 2016. The Bank
will develop its direct lending services to households, among other things, in the form of cash
loans and Consumer Finance. Work is also carried out to enhance and intensify sales in the enter-
prise segment. The Bank will continue developing its distribution channels, including expanding
its network of mini-branches “Alior Bank Express”, extending cooperation with trade partners as
part of Consumer Finance services and further developing the internet platform.

The medium-term strategic plan of Alior Bank comprises doubling its share in the Polish
banking sector (which amounts to 2.3% in respect of deposits and 1.9% in respect of loans as at
the end of December 2012), mainly by obtaining an additional market share in all retail segments
and in the SME segment. The Management Board aims to achieve the total C/I ratio at a level
below 42%.

The Management Board expects that in the perspective to 2016:

» about two-thirds of the value of future sales will be derived from:

deepening the Bank’s relationships with existing customers (cross-selling and up-selling);
winning new customers for the Bank’s existing distribution network;

* one-third of total sales will be derived from new customers who will be acquired thanks to con-
tinuation of the implemented strategic initiatives such as: Alior Sync, Alior Express, Consumer
Finance, as well as offer of completely new products. Development of the Alior Bank Group
comprises the activities of the Bank’s subsidiaries.

The strategy of Alior Raty covers the following development trends:

* beginning cooperation with the largest sales networks from the audio-video, household appli-
ances, furniture and computer sectors;

* beginning cooperation with medium-sized sales networks from the audio-video, household ap-
pliances, furniture and computer sectors and with the largest local shops;

*  beginning cooperation with Intermediaries and Multi-Intermediaries;

* further development of direct sales;

» further development of “small POSs”;

¢ implementing systemic changes which will enable the optimization of our processes.

By the end of 2013, Alior Instytut SzkoleD plans to increase employment in the sales depart-
ment, which should translate into an increase in sales revenue.

ASSESSMENT OF OPERATIONS OF THE ALIOR BANK GROUP AND PLANS FOR 2013
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XIII. Management representations The value of proceedings relating to liabilities or receivables of Alior Bank in progress in 2012
did not exceed 10% of Alior Bank’s equity.

In the Bank’s opinion, no single court, arbitration court or public administration body pro-
ceeding in progress in 2012, and none of the proceedings jointly, could threaten the Bank’s finan-
cial liquidity.

1. Appointing the regIStered auditor Signatures of all Members of the Management Board

The registered audit company auditing the annual financial statements of the Alior Bank

Group was appointed in accordance with the legal regulations. This company and the registered 6.03.2013 r. Wojgrezzj;t;ieraj
auditors performing the audit met the requirements for issuing an unbiased and independentau- T e s
dit opinion on the annual statutory financial statements, in accordance with the respective legal >ignature
regulations in force in Poland.
Krzysztof Czuba
$03:2013 ¢ Vi prdenoftheboud
Signature
2. Policies adopted in the preparation of financial statements .
Michat Hucat
The Bank’s Management Board hereby represents that to its best knowledge, the annual o020 Vice President of the Board
consolidated financial statements for 2012 and the comparative figures have been prepared in Signature
accordance with the binding accounting policies and that they give a true, fair and clear view of
the asset and financial position of the Alior Bank Group and its results. The Directors’ Report 6.03.2013 r ~Niels Lundorff
included in this document reflects the true achievements, development and position of the Alior S ' Vice President of the Board
Bank Group, including a description of its basic risks, in 2012. Signature
Artur Maliszewski
. 6.03.2013 r. Vice President of the Board
3' Materlal COI‘ItI"aCtS ........... Slgnature ...........
The Bank’s Management Board represents that as at 31 December 2012 6.03.2013 1 Witold Skrok
Alior Bank S.A. did not have: o ' Vice Presidencofthe Board s
* material loan contracts, warranties and guarantees not relating to operating activities; Signature
* liabilities to the Central Bank.
In scope of reporting Alior Bank had contractual obligations resulting from issued debt secu-
.. S .. . . Katarzyna Sutkowska
rities or financial instruments due to securities or subordinated bonds issued. 6.03.2013 r. Vice President of the Board
In 2012 Alior Bank did not grant or terminate any lending agreements apart from standard T Slgnature """"""
business activity of the Bank.
During the last financial year no material transactions based on other than market con-
ditions were concluded between affiliated entitites and the Alior Bank Group. The Bank did not
grant any loans or guarantees to the affiliated enitites.
As part of preparing the Initial Public Offering, Alior Bank committed itself, vis-g-vis the
Polish Financial Supervision Authority, to immediately undertaking actions aimed at acquiring
a rating from a renowned international rating agency at the beginning of 2013. Bank expects to
gets the rating until end of the 3rd quarter 2013. Court proceedings in progress.
In 2012, in respect of retail customers, the Bank issued 12,402 executory titles of a total value
of PLN 291 796 thousand.
In cases relating to business customers, the number of executory titles issued by the Bank in
2012 amounted to 760 and related to debt with a total value of PLN 152,487 thousand.
MANAGEMENT REPRESENTATIONS MANAGEMENT REPRESENTATIONS
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